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REPORT. 



The Directors present to the Stockholders their 
Annual Report: 

The gross earnings of the Road for the year ending Novem- 
ber 30, 1865, were $568,671.26 

The Running Expenses, (including the charges 
for depreciation of the rolling stock, as here- 
inafter stated,) were 357,092.67 

201,578.58 
Less Interest on bonds and notes and balance 

of profit and loss, 26,776.04 



176,803.64 



Less this amount carried to credit of fund to 
meet depreciation of iron, sleepers, and 
bridges, beyond the amount expended there- 
on, 6,093.41 



$169,710.13 



The Cars and Engines of the Corporation were val- 
ued on the 30th of November, and the sum of ;$fl8,- 
878.85 charged to the expenses as the amount of de- 
preciation for the year. Their present value is ;5f22l5625. 



The sources of income were as follows : 
From Passengers on the Main Road and Ded- 

ham Branch, . . . . . . f 267,386.03 

From Passengers to and from other Roads, viz : 
Taunton Branch, . . $43,962.31 

Stoughton Branch, . . 10,623.64 
Norfolk County Railroad, . 4,473.02 

— 69,048.97 



Total from Passengers, .... $316,434.00 
From Freight on Main Road and Dedham 

Branch, $188,867.92 

To Freight to and from other Roads, viz : 
Taunton Branch, . . . $23,416.10 
Stoughton Branch, . . 8,21498 

Norfolk County Railroad, . 6,324.36 

• 36,966.43 



Total from Freight, $226,823.36 

From Rents, $6,933.23 ; Mails, $6,718 ; Inter* 

est, $662.67 ; Dividends, $3,200, . . 16,413.90 

As no dividend has been made since July, 1854, it 
is thought proper to present, in one view, the result 
of the operations of the Road, for the last eighteen 
months, and to show the application of its receipts. 

The net earnings of the Road during that pe- 
riod have been $284,404.76 

Of this sum, $17,390.91 beyond the amount of 
depreciation of iron, sleepers, and bridges, 
has been carried to the credit of that account, 17,390.9 1 



Net profits as appears on Treasurer's books, $267,013.84 

The capital of the Corporation is ;^3,160,000.00. 
During that time about four miles of the Road have 
been relaid with new iron, and ^24,247.65 charged oif 
for depreciation of cars and engines. 
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It will thus be seen that, after carrying these items 
to account of expenses and keeping the road, bridges^ 
and buildings in a perfect state of repair, the earnings 
amount to almost precisely 6 per cent, per annum. 

During this period there has been paid for the pur- 
chase and filling in of land at the Boston Station, the 
sum of ;^25,941.04: ; and for the construction of a new 
track from India Point to Fox Point in Providence, 
the sum of $13,190.28- There has also been expend- 
ed for the purchase of additional cars and engine^ 
$i0,221A0, viz : 

Locomotives, • • • $15,832.00 

Passenger and Baggage Cars, 8,140.40 

Freight Cars, . . • 13,766.00 

Gravel Cars, . . . 2,600.00 

The cash and wood and material on hand, Novem-* 
ber 30, 1855, exceeded that on hand May 31, 1854, by 
;j(58,87L41 ; and the indebtedness of the Corporation 
has been reduced during the eighteen months, by the 
sum of ;jfl48,067.37, (including the dividend paid in 
July, 1854.) 

From the sale of Land in this time, the sum of 
;^1,892.75 was received. 

The indebtedness of the Corporation, on the 30th 
November last, was as follows : 

Bonds falling due in 1&61 and 1862, . . $183,000.00 
Notes payable and all balances due from the 

Corporation, less balances due them, . $167,706.26 

The Corporation owns Real Estate not purchased or 
needed for the purposes of the Bead, of the value, at 
least, of ;jf60,000, and has on hand wood and iron of 
the value of ;gf88,976.50. 

The Equipment of the Boad is believed to be now 
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complete, and no further purchases of cars or engines 
are contemplated. 

Under these circumstances, the Directors have not 
thought it expedient to declare a dividend at the pres- 
ent time. The earnings of the Boad have been appli- 
ed, as above stated, to the payment of the debts and to 
the increase of the property of the Corporation. If a 
dividend were paid, the floating debt would, necessa- 
rily be increased by the amount of the dividend, as the 
Directors have no authority to issue bonds without the 
sanction of the Stockholders. If the business of the 
Koad should be as successful during the current, as it 
has been the past year, we should, at its close, be free 
from debt, excepting the bonds mentioned above; 
should have on hand an amount in wood and iron 
equal to nearly 3 per cent, on our capital, and with a 
large surplus applicable to a dividend. Whether, thus 
situated, it would not be expedient to declare a divi- 
dend in July next, will be for the then Directors or 
Stockholders to determine. 

The attention of all interested in railroads has, with- 
in a year or two, been especially drawn to the question 
whether these corporations are charging sufficiently re- 
munerating prices for the work done by them, and it is 
believed that a strong and almost unanimous public 
opinion is now prepared to answer this question in the 
negative. It is now clearly seen that, in the origin of 
these enterprizes, no just idea was formed of the ex- 
penses which would attend their operation, that an 
entirely inadequate estimate was made of the amount 
of depreciation of the property from year to year, and 
that the prices established for the transportation of 
freight and passengers, have not yielded a fair return 
for the capital invested^ 

As new roads were multiplied, their projectors learn- 



ed nothing from the experience of the older corpora- 
tions ; the same mistakes were made, and the large 
and constantly increasing number of railroads helped 
to form a public opinion which it was extremely diffi- 
cult, if not dangerous, for any one corporation to re- 
sist. The inadequacy of the compensation received 
has been the greater, and, of course, more apparent 
within the last two years, in consequence of the large- 
ly increased price of labor and materials, and there is 
reason to hope that those owning this description of 
property now generally see, and that their customers, 
the public, will cheerfully yield to, the necessity which 
demands higher prices and a fair compensation for the 
services rendered. 

In regard to this Corporation, there is a portion of 
their business, the charges for doing which is not entire- 
ly within their control. As to the business between Bos- 
ton and New York, it is obvious that, where there are 
several competing lines, the prices must be a matter of 
arrangement between them, and that no one of them 
can successfully undertake to fix such prices without 
reference to the others. And so in regard to its con- 
nections with Branch Roads, the law does not give us 
the right or the power to demand such terms as we 
may think proper, but has provided a legal remedy 
against any undue exactions. Of course, it is the pol- 
icy of every trunk and every branch road to avoid, if 
possible, litigation with those intimately connected 
with them in the transaction of a joint business, where 
entire harmony is so conducive to the prosperity of 
each ; and it is also the true policy of each party that 
a fair and equitable arrangement should be made be- 
tween them. What is fair and equitable is a question 
depending upon a great variety of circumstances, the 
relative force of which it is not always easy to weigh — 
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and still more difficult is it for any single corporation 
to establish any rule upon this subject which shall de- 
part from the system and principles of other roads sim- 
ilarly situated. It is difficult, if not impossible, to 
break in upon long usages without driving those inju- 
riously affected by the proposed changes to a litigation, 
in which we are to take our chances of failure, as well 
as of success. 

In regard to this whole subject, there is reason to be- 
lieve that those who have given most attention to it, 
have come to the opinion that the principles origi- 
nally adopted in adjusting the several rights of the 
trunk and branch roads were erroneous ; that the ad- 
vantage of the main road to the branches has not been 
sufficiently considered, and that a proper regard to the 
interests of the former calls for some change in the sys- 
tem upon which the joint business is carried on. 

The charges of this Corporation for doing its local 
business — ^that is, the business entirely within its own 
control — are quite as high as those of other corpora- 
tions, but, in the opinion of the Directors the time has 
arrived, and. has but just arrived, when it should be 
seriously considered whether a general advance in pri- 
ces should not be made. 

Within the last year an advance of 26 per cent has 
been made upon the price of season or commutation 
tickets. This was done in concurrence with all the 
other roads leading out of Boston, with, it is believ- 
ed, a single exception, and, so far as we are concern- 
ed, has not given rise to any dissatisfaction among 
those who were affected by it. The charges are still 
undoubtedly much too low, and it is hoped that a still 
further advance will be made. 

On behalf of the Directors. 

C. H. WARREN, President 
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The Directors submit to the Stockholders the fol- 
lowing Report : 

The gross receipts of the Boad for the year ending Noyember 

80, 1857, were as foUows : 
From Passengers, $819,328.61 

" Freight, . 348,186.58 

Bents, Maa, Interest, &c., 21,716.49 

#584,175,68 
The expenses of operating the Boad were . . 815,606.56 

$268,569.12 

Less Interest, paid, $17,481.84 

'' Balance, profit and loss, . . 5,943.77 

23,375.11 

Net Earnings, $245,194.01 

The Eeceipts for the preceding year were, . . 682,226.54 
TheEs^penses do. do. do. . . . 859,607.61 

Showing a decrease of Eeceipts of $48,050,86 
And a decrease of Expenses of . 20,625.94 
The indebtedness of the Corporation on December 1, 1856, 
was as follows : 

Bonds, $247,500.00 

Floating debt, 29,965.00 

$277,466.00 
On December 1, 1857, it was as follows : 

Bonds, $289,720.00 

Floating debt, 000,000.00 

Showing a reduction of the Debt to the amount of $37,745.00 



There is not only no floating debt against the Cor- 
poration, but no outstanding claims of any magnitude 
excepting the bill for the services of two of the Com- 
mittee of Investigation, amounting to ^703.36, and the 
expense of printing their Eeport, ^70.31. These 
amoimts vdll be charged to the expenses of the next 
year. 

Annexed is a copy of the sworn Eeport to be made 
to the Legislature at its approaching session, which 
will give to the stockholders a detailed account of all 
of the operations, and of the present state of the affairs, 
of the road. 

The Committee of Investigation, before referred to, 
was appointed at the last annual meeting of the stock- 
holders, with " power to examine all matters pertain- 
ing to the business of the road." 

That Committee have discharged the duty imposed 
on them with faithfulness— they have devoted a great 
deal of time to the examination provided for, and it is 
believed that nothing in any way connected with the 
management of the road has escaped their attention. 
The investigation has been very thorough and com- 
plete, and it is gratifying to the directors, as it will 
undoubtedly be satisfactory to the other stockholders 
to find, as its result. 

That "most of the matters upon which they have 
reported are, as compared with the developments which 
have sometimes been brought to the knowledge of 
stockholders by Investigating Committees, of small 
moment ;" 

That " the finances of the Corporation axe in good 
condition ;" 

That " the expenses of the road, for materials pur- 
chased, salaries, wages, &c., are not in excess ;" 



That " there appears to be a disposition on the part 
of the superior officers of the road to economise in 
these particulars;" 

That " the trains for the most part seem judiciously 
arranged;" 

That the Committee "were pleased with the ap- 
pearance of the machine shop ;" 

That " the track, bridges, and road-bed axe in very 
good condition ;" 

That " the cars are in good condition ;" 

That " the engines are kept in excellent order;" and 

That " all the employes of the Corporation, so far as 
the Committee have seen them, appear to be capable 
and faithful men." 

These results, so clearly stated by the Committee, 
show a state of things which would seem to preclude 
the necessity of any comment by those imder whose 
administration it has been attained. But the directors 
avail themselves of the occasion affi^rded by the offering 
of the report of the Committee, to present some general 
considerations to the stockholders, and to enter into *a 
more detailed statement of facts in regard to some por- 
tions of the report. 

It would unquestionably be better for all Corpora- 
tions that each stockholder should feel it to be his 
duty, as well as for his interest, to look into the affairs 
of a Company in which he is partner, and devote to 
that portion of his property some of the attention he 
gives to his own private affairs. A regular attendance 
at meetings, and a scrutinizing inquiry as to the man- 
agement of those who are appointed by him to watch 
over his concerns, might be advantageous to himself, 
and, when conducted in a proper spirit and with a sole 
view to elicit truth, could certainly not be offensive to 
any one connected with the executive control. 



It is reasonable, however, to suppose that he will 
have sufficient respect for the officers of his own selec- 
tion to proceed on the presumption that they continue 
to merit the confidence he originally gave them, and 
that he will not seek merely for evidence to sustain aa 
anticipated condemnation. No man, conscious of his 
own rectitude and faithfidness, can i^hrink from aay 
investigation conducted in this spirit, or rductantly 
submit to an examination incidental to his official 
position. It is one of the contingencies of office, and 
should be met fully and cheerfully. 

It should not be forgotten that directors are also 
atockholders — ^that they do not in their representative 
character give up their individual rights, and that their 
own interests axe best consulted by a faithful discharge 
of their duties. It would also be well to remember 
that however desirable may be a general supervision by 
all concerned, the constant repetition of formal investi- 
^tions may weaken its utility — ^may cause it to degen- 
erate into unworthy suspicion or that criticism which 
delights in insignificant details. Such reiterated inves- 
tigations, following one another in rapid succession, 
may signify something more than a simple desire to 
obtain ij^xformation, and may, though no want of confi- 
dence is expressed by any Committee, go forth to the 
world as symptoms of growing discontent, if not of 
confirmed displeasura 

The directors of this Corporation have never shunned 
the most public examination, and have always been, as 
they now are, ready to render to each individual Stock- 
holder an account of his property. It i? gratifying to 
them that the most searching inquiries have resulted 
ia proving the soundness of the road, and that the 
report of no Committee has had any effect in depre- 
ciating the market value of the stock. Whatever may 



have been foreshadowed of neglect or supineness, and 
howerer public opinion may have been forewarned of 
abuses to be drawn from their lurking places, there has 
not yet been discovered the first solitary evidence of 
wilful mismanagement or disregard of duty. 

It is not pretended that perfection has been attained ; 
no railroad system can boast of that. Much, undoubt- 
edly, is yet to be learned in the direction of thi* 
description of property. Undoubtedly minor evils and 
practical errors will continue to exis£ until corrected 
by a longer experience. The responsibility which can 
fully cover every petty detail is not assumed by the 
directors. But having unimpaired confidence in the 
executive officers of the road, agreeing with the Com- 
mittee in their estimate of their capacity and fidelity, 
they willingly bear evidence to their general correctness 
and the caxefiil attention they have given to the best 
interests of the Corporation. 

It should also be remembered that in the manage^ 
ment of such property, it is impossible to please all 
portions of the public. There are conflicting interests, 
which cannot be reconciled. The number of trains^ 
the hours of starting — ^the rates of fare — and innumera- 
ble other sources of diflference, are subjects of complaint ; 
some persons forgetting that the convenience of their 
neighbors is to be consulted as well as their own^ — ^for- 
getting, also, that a slight change may derange a whole 
system — ^and especially forgetting that while it is the 
duty of the Corporation in every reasonable mode to 
promote the convenience of the public, it is also the 
duty of its managers to have a due regard to the inter- 
ests of the stockholders, and to resist all attempts to 
induce them to transact their business in such manner 
and upon such terms as to render the property valueless. 
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The kws of the Commonwealth, provide that " The 
im.mediate government and direction of the aflFairs of 
every Railroad Corporation shall be vested in a Board 
of Directors ; " and it is evident that all the details of 
the management of a road must be left to that Board. 
The stockholders have done all they can do towards 
the upholdmg of their property, when they have selected 
a Board in whose intelligence, integrity and feithftdness 
they have confidence — ^whose general proceedings, and 
the results of whose management, are constantly to be 
brought imder the supervision of the stockholders. 
This Board must be organized for the purpose of using 
their best discretion, as emergencies may arise, and not 
as a mere machine to be fettered by rules which admit 
no exercise of free-will and no latitude for the various 
unforeseen circumstances which call for decision and 
action. If their free agency is to be merged in positive 
regulations, and nothiug is left to them but a blind 
submission to an arbitrary standard supposed to be 
equal to all emergencies, their appointment would seem 
to be an idle ceremonial. It cannot be considered an 
imdue assumption of superiority that those who have 
for years been conversant with the various aspects of 
railroad management should put more trust in their 
own judgment than in the hasty opinions of others 
who have not had a similar experience, and that they 
should think it most advantageous to the Corporation 
that they should be left unencumbered in such matters 
as reqidre a policy which no human wisdom can see in 
advance. 

In regard to the management of this road, in all its 
details, the directors are conscious of no dereliction of 
duty. Not a week elapses that one or more of them 
are not in consultation with the President and Super- 
intendent upon these matters, and exercising a constant 
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and vigilant supervision over the general affairs of the 
Treasurer's department 

The Committee reconmiend that the directors should 
appoint a Committee of Finance, under whose direction 
all loans should be made. The whole Board of Direc- 
tors has always acted as a (committee in reference to 
that subject, and no loan has been made without their 
approbation. 

The Committee state certain fiicts in regard to cer- 
tain errors in the accounts, which they ascertained up- 
on a caxefid examination of the vouchers for one year. 
As a superficial examination of the report would be 
likely to convey an impression, which was not intend- 
ed by the Committee, and would not be warranted by 
the facts, the directors think it proper to again call the 
attention of the stockholders to the subject. 

It will be observed that no error is found in the 
Treasurer's hooks. Every thing has been entered by 
him correctly, and nothing that he has done requires 
any alteration. The errors were found in the addition 
of columns, and in " extending " the items in some 
lines in the pay-rolls and bills r^idered. The directors 
do not doubt the correctness of the Committee in this 
particular, and certainly are of the opinion that some, 
if not all, of these errors would have been avoided if 
the pay-rolls and bills had been examined by two clerks 
instead of one. But as this matter had escaped the 
notice of the various Committees of the Stockholders 
annually appointed, as well as of two previous Investi- 
gating Committees, the directors do not accuse them- 
selves of any gross want of care in this particular. 

The directors have availed themselves of the sugges- 
tions of the Committee upon this subject and the pay- 
rolls and vouchers now pass into the hands of a clerk. 
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besides the Superintendent, for examination. The mis- 
chief, therefore, will not extend any fiirther. 

The stockholders wiU be desirous to know to what 
extent their interests have been affected, during the 
year spoken of, by the omission referred to. The Com- 
mittee have kindly furnished the Board with a list of 
fifty-four of these errors ; thirty-four of them were in 
favor of the Corporation, and amounted, in the whole, 
to ^51.84; twenty were against the Corporation, and 
amounted to $36.34 ; leaving a balance of $15.50. 

The error of $60.00, mentioned in the Report, oc- 
curred in this way : We sold a lot of iron to a Corpo- 
ration in a neighboring State, the Treasurer of which 
made out the account and gave it with the amotint sup- 
posed to be due to one of the directors, who immedi- 
ately sent it to the Superintendent, by whom it was 
paid to the Treasurer here. 

It seems that the purchaser, in making his compu- 
tation, either from not adverting to the fact that the 
iron was sold by the lonff and not the short ton, or firom 
some other cause, overcharged himself by the sum of 
$60.00. The error was not discovered here, but will 
be repaired by a restoration of the sum to the other 
Corporation. 

The sudden and rapid enlargement of our business, 
the gross receipts in 1852 having been $398,699.74, 
and in 1856, $632,226.54, has kd not only to the 
necessity of enlarging our accommodations and of in- 
creasing our equipment — ^which has, heretofore, been 
the subject of remark in our communications to the 
Stockholders, — ^but to a change in the mode of keeping 
the accounts at the freight office. The Committee 
say very justly that the old system, "however well 
it answered in the infancy o^ the business of the road, 
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will hardly do in the great increase of, and change 
of its nature now," 

Before the Committee commenced their investigation, 
the directors had given their attention to this subject 
It was found that in the great amount, as well as the 
great variety of business done in the freight depart- 
ment, some change must be made which would ensure 
more complete accuracy. Doing busiuess in connec- 
tion with five other independent Corporations, it was 
not strange that errors should have crept in, and that, 
in the receipt of nearly a million of dollars during the 
last five years, these errors should amount to several 
hundred dollars. Upon examination, the directors 
found no reason to suspect any unfaithfulness ot want 
of integrity in any quarter. A new system of keeping 
the books was devised, — approved by the directors, — 
and is now in operation. Thus far, it accomplishes all 
that was expected or could be desired, and we have no 
reason to fear that hereafter even trifling errors in that 
department will escape immediate detection. 

In reference to the suggestions of the Committee in 
regard to " commutation" or " season-ticket" passengers, 
the directors would say that no part of the business of 
the road is the occasion of so much perplexity to those 
. who have the management of it as this. There are 
several hundreds of such passengers, who are in the 
cars from seven to thirty-five minutes : some of them are 
permanent residents in the neighboring towns, while 
others use the road for only a few weeks or months. 
They are a body of people, as a whole, of great res- 
pectability, who have no purpose of defrauding the 
Corporation, nor any desire to avoid paying a fair com- 
pensation for the facilities aflGorded them. But there 
have been some few instances in which men, of a dif- 
ferent character have been found, and they have re- 
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sorted to tricks and ingenious devices which have 
baffled all the eflForts of conductors, and succeeded for 
a time in cheating the Corporation. It is believed that 
very few, if any of them, have escaped final detection, 
and that the losses we have sustamed have been ex- 
ceedingly small. Various methods have, from time to 
time, been devised and practised to prevent frauds of 
this description. Some of them have been quite 
recently introduced, and the system is now as perfect 
as the present ability and experience of thfe managers 
of the road will enable them to make it We believe 
that we have been as fortunate in this respect as most 
Corporations of this description. All, we think, will 
agree in the opinion that there are difficulties incidental 
to this branch of our business which it is almost im- 
possible to overcome. 

The Committee say, that on the 31st of July they 
took from the clerk's book a list of about 150 persons, 
concerning whom there was no knowledge on the part 
of the officers of the road whether they had ceased to 
ride or not. 

The ftirther facts are, that we have been in the habit 
of making examinations, at uncertain periods, as to 
persons claiming to have season-tickets, — that before 
the Committee commenced this part of their labors, a 
list of 147 persons, whose tickets had expired, was in 
the hands of an experienced conductor, for the purpose 
of ascertaining whether they did- or did not continue to 
use the cars, — that of the 147, it appeared affirmatively 
that 107 had not so done since the expiration of their 
ticket, — that 18 were not then so far as could be ascer- 
tained, residing in this vicinity, — that 21 had not re- 
newed their tickets, all of whom have since paid all 
arrearages, and that in regard to one there was an error 
in the index to the Clerk's book. 
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The whole amount received by us for season-tickets 
is less than f(mr per cent, upon our gross receipts ; and 
it is to be regi-etted that this part of our business 
should, necessarily, require a degree of expense and 
care so disproportionate to its comparative pecuniary 
importance. 

The Committee have stated at length their opinion 
upon the subject of free tickets and passes, — and the 
directors find no occasion to differ from the general 
views expressed by them. But, in regard to this 
matter, the Board would concur with the Committee 
in deprecating any " hasty or ill-advised action" on the 
part of the stockholders. 

It is said, and probably with truth, that at some 
times, and in some places, great abuses have been prac- 
tised by the managers of railroads in the distribution 
of free tickets ; and that the interests of stockholders 
have been sacrificed to the selfishness and imfaithfol- 
ness of directors. Where such a state of things exists, 
it is quite time for the stockholders to interfere and 
check the evil. But where this power has not been 
abused for the benefit of those who possess it, but has 
been exercised only to promote the interests of the 
Corporation in the judgment of its managers, it is 
presumed that the stockholders would be slow, by any 
peremptory vote, to overrule that judgment. 

This subject is sometimes treated as if there was an 
antagonism of interests between directors and stock- 
holders ia reference to it. We, therefore, again beg 
leave to remind the stockholders that the directors of 
this road have a large pecuniary interest in it. There 
are only 21 persons who hold individually in their own 
right as many as 130 shares of the stock, and of these 
four are members of the Board. No member of the 
families of the directors, or of the superintendent, pass 
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&6e over the road ; and during the last year no free 
'pBjQs has .been given by any Director, excepting the 
President, save in one case, where it was given to a 
person coming to Boston on the business of the Corpo- 
ration. It is difficult, therefore, to conceive of any 
motive on their part to adopt or sanction any practice 
which, in their judgment, would operate injuriously 
upon the owners of the property in which they hold so 
considerable a share. They do not make the assertion, 
but they venture to express the opinion that on no 
road in the country is so much strictness practised, in 
regard to free tickets, as on this. During the year no 
one has passed free, excepting the officers and persons 
in the employment of the Corporation, or travelling 
upon its business, or the busings of connecting Cor- 
porations^— objects of charity— e few persons connected 
with the press — ^individuals having this right by con- 
tract when their land was taken for the purposes 
of the Road — ^the superior officers of some other Rail- 
road Corporations, — and those to whom such tickets 
were given by the proprietors of the New York steam- 
boats, — excepting that in one instance a complimentary 
ticket was given to the Governor of Rhode Island and 
his Staff, on the 17th of June. 

This subject, in the opinion of the directors, is not 
to be considered theoretically^ merely. The question is 
not what if these enterprises were now starting into 
existence would be the best system, but what, under 
existing circumstances, will bring most money to the 
treasury. It is a question of dollars and cents and not 
of principle; and stockholders cannot establish any 
general and unvarying rules upon the subject without 
seriously jeoparding their interests. It would be easy 
to show that if no discretion be left with the directors 
upon this subject, other Corporations could, within 
twenty-four hours, take such measures as would di- 
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minish our receipts by thousands of dollars, and we 
should have the poor satisfaction of having adhered to 
a correct theory, while our neighbors were enjoying a 
profitable practice. 

We are glad to find that the Committee think no 
action advisable except it shall be in concurrence with 
other Corporations. 

In conclusion, the diiiectors would call the attention 
of the stockholders to the operations of the road for 
the last two years. During that period ^27^752.58 
have been charged to the expenses for depreciation of 
the rolling stock, — ^all doubtful claims against individ- 
uals have been carried to profit and loss account, — 
more than 1800 tons of new iron have been laid, — the 
construction account has been reduced by the sum of 
^0,994.27,— the debts due from the Corporation have 
been reduced in the sum of {^119,411.66, — ^the net 
earnings of the Road have been more than 16^ per 
cent, — ll)i^ per cent, have been paid in dividends, and 
we are left with a surplus of more than {^30,000.00, — 
with not a dollar of floating debt, — ^with wood and 
other materials on hand, and paid for, to the amount 
of ^88,224.83, — and the road in the condition de- 
scribed by the Committee. The Directors claim no 
merit for the simple performance of duty; but their 
self-respect prompts them to say respectftdly, but de- 
cidedly, that, although gratified with the past confi- 
dence extended to them, they feel that they have fully 
repaid the debt by a conscientious devotion to the wel- 
fare of the Corporation. 

They have faithfully done their duty, and they look 
with great satisfaction to the increased value of the 
property entrusted to them, and on all the circum- 
stances surrounding it, indicating a healthy, solid, and 
permanent prosperity. 
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Those of the Board who have rendered their services 
without any compensation, would remind the stock- 
holders that their position is not one of their own 
seeking, — that they have given much time to the man- 
agement of the affairs of the Corporation, which could 
have been employed more profitably to themselves in 
their own affairs, — and that at any time they will gladly 
surrender the trust to abler hands, whenever their co- 
owners of this property shall desire them to relinquish 
their charge. 

C. H. WARREN, 

WM. APPLETON, 

JOSEPH GRINNELL, 

JOHN BARSTOW, } Directors. 

SAMUEL T. DANA, 

G. R. RUSSELL, 

G. W. HALLET, 

Boston, Dec. 22, 1857. 



REPORT 



BOSTON AND PROVIDENCE RAILROAD, 

Undvr the Acts of 1849, Chap. 191 ; 1851, Chap. 102 ; 1854, Ghap. 
423; 1856, Chap. 165; 1857, Chapters 40, 168 and 240. 



Capital Stock, 

Increase of capital, since last report, . 
Capital paid in, per last report, 
Capital paid in, since last report, 
Total amount of capital stock paid in, 
Number of shares of capital stock, issued, 31,600 
Funded debt, per last report, . 
Funded debt, paid since last report, . 
Funded debt, increase of, since last report. 
Total present amount of funded debt. 
Floating debt, per last report. 
Floating debt, paid since last report, 
Floating debt, increase of since last report. 
Total jxresent amount of floating debt. 
Total present amount of fiinded and floating 
debt, ....'. 

Amount of debts, secured by mortgage of road 
and franchise, or any property of the corpo- 
ration, per last rraort, 
Mortgage debt, paid since last report, 
Mortgage debt, mcrease of, since last report. 
Total present amount of mortgage debt. 
Number of mortgages on road and franchise] 

or any property of the Corporation, 
Maximum amount of debts during the year, 
Ayerage rate of interest per annum, paid dur- 
ing the year, . . 6 per cent. 

Cost of Road and Equipment. 
Proyidence and Worcester Rail- 
road, on joint account, . $400,140.05 
Boston and Proyidence Railroad, 

inR. I., . . . 150,000.00 

Seekonk Branch Railroad, . 31,655.70 

New track, India point, . 13,190.28 

Grayel cars, . . . 2,000.00 

For graduation and masonry, per last report, 
For graduation and masonry, paid during the 
past year, . . . . • 

Total amount expended for graduation and 
masonry, ..... 
For wooden bridges, per last report, . 
Or. For wooden bridges, during the year, on 

account of depreciation. 
Total amount expended for wooden bridges, . 
Total amount expended for iron bridges, if any. 



(3,160,000 00 




3,160,000 00 




• 


(3,160,000 00 


247,500 00 
7,780 00 




239,720 00 
29,965 00 
29,965 00 

None. 

None. 




, , 


239,720 00 



277,465 00 



596,986 03 



775,521 86 



116,952 10 
1,754 28 



775,521 86 



115,197 82 
9,840 00 



For superstructure, including iron, per last re- ' 

port, . . . • . J 

Or. Por superstructure, including iron, during 

the year, on account of depreciation, 
Total amount expended for superstructure, 

including iron, .... 

For stations, buildings and fixtures, per last 

report, ..... 

Or. For stations, buildings and fixtures, paid 

during the past year, for land sold. 
Total amount expended for stations, buildings 

and fixtures, .... 

For land, land- damages and fences, per last 

report, ..... 

For land, land-damages and fences, paid during 

the past year, .... 

Total amount expended for land, land-damages 

and fences, ..... 
For locomotives, per last report. 
Or. For one locomotive, sold during the past 

year, depreciation, &c.. 
Total amount expended for locomotives. 
For passenger and baggage cars, per last report. 
For old passenger cars, burnt during the past 

year, depreciation, &c., . 
Total amoimt expended for passenger and bag- 
gage cars, ..... 
For merchandise cars, per last report, 
For merchandise cars, paid during the past 

year, $6,290 less for depreciation, &c., bal.. 
Total amoxmt expended for merchandise cars. 
For engineering, per last report. 
For engineering, paid during the past year, . 
Total amount expended for engineering. 
For agencies and other expenses, per last report. 
For agencies and other expenses, paid during 

the past year, .... 

Total amount expended for agencies and other 

expenses, ..... 

Total cost of road and equipment, 

Amount of assets or property held by the cor- i 

poration in addition to the cost of the road, ' 
Less amount of unpaid dividends and balances : 

due from the corporation, . 

Chaaactebistics of Hoad. , 

Length of road. 
Length of single main track, . 
Length of double main track, . 
Length of branches owned by the company, 

stating whether they have a single or double 

track, ..... 

Aggregate length of sidings, and other tracks, 

excepting main tracks aild branches, . | 

Weight of rail, per yard, in main road, . ! 

"Weight of rail, per yard, in branch roads. 
Specify the different weights per yard, 
Maximum grade, with its length, in main road. 
Maximum grade, with its length in branch 

roads. 



$652,108 92 
11,513 97 

527,413 05 
11,079 75 

564,489 43 

108,225 00 

6,025 00 

4*6,370 00 

4,120 00 

5*3,395 00 

55 40 

100,931 22 

1*6,662 56 



437,781 50 
119,001 46- 



$640,594 95 

516,333 30 

564,489 43 
102,200 00 

42,250 00 

53,450 40 
100,931 22 

16,662 56 
$3,534,457 57 

318,780 04 



43i^ miles. 
271 do. 
15| do. 



12 do. s single. 

7 do. 
56 to 60 lbs. 
37^ to 60 lbs. 
37^, 6Q, 58, 60 lbs. 
34^ ft. per mile; 26,700 ft. 

52 27-100 ft. per mile ; 1509 ft. 



Total rise and fall in main road, 

Total rise and fall in branch roads, 

Shortest radius of curvature, with length of 

curve, in main road, 
Shortest radius of curvature, with length of 

curve, in branch roads, 
Total degrees of curvature, in main road, 
Total degrees of curvature, in branch roads, . 
Total length of straight Hne, in main road, . 
Total length of straight line, in branches, 
Aggregate length of wooden truss bridges. 
Aggregate length of all other wooden bridges. 
Aggregate length of iron bridges. 
Whole length of road unfenced on both sides. 
Number <^ public ways crossed at grade. 
Number of railroads crossed at grade. 
Remarks, ..... 

Way stations for express trains. 
Way stations for accommodation trains. 
Flag stations, . . . • . 

Whole number of way stations, 
Whole number of flag stations, 

Domas dueing the Year. 
Miles run by passenger trains, 
Miles run by freight trains, . . . ' 

Miles run by other trains, . . .1 

Total miles run, . . . .1 

Number of passengers carried in the cars, 
Number of passengers carried one mile, 
Number of tons of merchandise carried in the 

cars, ..... 

Number of tons of merchandise carried one 

mile, ..... 

Number of passengers carried one mile, to and 

from other roadis, .... 
Number of tons carried one mile, to and from 

other roads, ..... 
Rate of speed adopted for express passenger 

trains, including stops, 
Average rate of speed actually attained by 

express passenger trains, including stops and 

detentions, ..... 
Rate of speed adopted for accommodation 

trains, ..... 

Rate of speed actually attained by accommo- 
dation trains, inclu&ig stops and detentions, 
Average rate of speed actually attained by spe- I 

cial trains, including stops and detentions, . i 
Average rate of speed adopted for freight trains I 

including stops and detentions, . . i 

Estimated weight in tons, of passenger cars, i 

(not including passengers,) hauled one mile, , 
Estimated weight in tons, of merchandise cars, 

(not including freight,) hauled one mile, . 

EXPEN'DITUBES FOB WoRKINO THE ROAD. 

For repairs of road, maintenance of way, ex- 
clusive of wooden bridges, and renewals of ; 
iron, . . . . . i 

For repairs of wooden bridges, . . . 



505 41-100. 
316 87-100. 

1,900 ft.; 700 ft. 

900 ft. 
342 12-60 ft. 
416 14-60 ft. 
35 5-8 miles. 
8 37-100 miles. 
2,086 1-2 feet. 
1,520 feet. 
299 feet, 
all fenced. 
42. 
1. 

2. 
27. 

h. 

27. 
6. 



195,840 

99,131 

1,403 

296,374 

871,849 

13,173,888 

200,078 

6,091,131 

5,463,030 

3,931,254 

29 miles per hour. 

29 miles per hour. 
22 miles per hour. 
22 miles per hour. 
22 miles per hour. 
12 miles per hour. 
11,323,200 
12,182,262 



$43,724 65 

3,508 56 



For renewals of iron, including laying down, 
For new iron laid down during the year, de- 
ducting the value of old rail taken up. 
For wages of switchmen, ayerage per mo. $35, 
For wages of gate-keepeis, average per mo. $25, 
For wages of signahnen, ayerage per mo. $25, 
For wages of watchmen, av'ge per mo. $33.67, 
Number of men employed, exclusiye of those 
engaged in construction, • .281 

For removing ice and snow, (this item to in- 
clude all labor, tools, repairs, and extra 
steam power lused,) . . . . 

For repairs of fences, gates, houses for signal- 
men, gate-keepers, switchmen, tool-houses, 
Total for maintenance of way. 

Motive Power and Cabs. 
For repairs of locomotives, 
For depreciation. 
For repairs of passenger cars, . 
For depreciation, 
For repairs of merchandise cars, 
For depreciation, 

For repairs of gravel and other cars, . 
Total for maintenance of motive power and 

cans, ..... 

Number of engines, ... 21 
Number of passenger cars, . . 27 

Number of baggage cars, . . 13 

Number of merchandise cars, (154, 8-wheel and 

13 4-wheel,) . . .167 

Number of gravel cars, . . 20 

Miscellaneous. 

For fuel used by engines during the year, viz 
Wood, number of cords, 9 164 . Cost of same, 
Coal, number of tons, (reckoning 2240 lbs, 
to the ton) 737. Cost of coal, . 

For oil used by cars and engines. 

For waste and other material for cleaning, 

For salaries, wages and incidental expenses, 
chargeable to passenger department, 

For salaries, wages and incidental expenses, 
chargeable to freight department, . 

For gratuities and damages, . 

For taxes and insurance. 

For land purchased, . 

For repairs of station buildings, aqueducts, fix 
tures, furniture, including new station, Rox 
bury, .... 

For carrying mails, 

For salaries of president, treasurer, superin 
tendent, law expenses, office expenses of the 
above offices, and all other expenses not in- 
eluded in any of the foregoing items, 

Total miscellaneous, . 

Total expenditures for working the road, 
Total amount of interest paid during the year, 
$17,431.34, bal. profit & loss acc't, 5,943.77 



$18,212 24 
9,811 73 



3,976 50 
2,316 91 



18,220 69 
3,606 78 
9,792 84 

1.258 00 

4.259 73 
5,741 80 

267 81 



57,378 32 



$81,550 59 



43,147 65 



5,161 82 

4,942 74 

882 81 




34,012 23 




39,812 24 
6,790 68 
8,579 43 
1,100 00 




17,239 25 
65150 




14,357 30 


190.908 32 


$315,606 56 




23,375 11 




$338,981 67 



Income during the Yeab. | 

For Pcuaengera : 

1. On main road, including branches owned 
by company, 

2. To and from other roads, specifying what: 
Taunton Br., Stoughton Br., and Nor- 
folk Co., .... 

For Freight :— I 

1. On main road and branches owned by 
company, . . . . . 

2. To and from other connecting roads, 

U. S. mails, ..... 
Rents, $6,765.18— interest rec'd, $5,827 31— 
diyidends, $2,800.00, 

Total income, ..... 
Net earnings, after deducting expenses, inter- 
est, and balance profit and loss account, 

DlVIDBN3>8. 

Six per cent. Total, .... 

Surplus not diyided, .... 
Surplus last year, . . . • 

Total surplus, . 

Estimated Defbeoiation beyond the 

Renewals, y\z : 

Road and bridges, . • . . , 

Building, . . . . . ' 

Engines and cars, valued Not. 30, 1857* and j 

ti^e depreciation charged aboye, under the 

head of " motive power and cars," . . 1 



$258,864 02 




60,459 59 




201,641 45 

41,494 13 

6,324 00 




15,392 49 




$584,175 68 




245,194 01 




189,600 00 




$ 55,594 01 
397,923 60 

* . 


$453,517 61 



ACCIDBNTS DUBINQ THE YeAB 1857. 

Feb. 17. Geo. Daniels, (intoxicated, lying on track,) fatally injured. 

April 2. James Dagget, fatally injured, while coupling freight cars. 

June 22. Catherine Pettit, killed, while crossing track. 

July 31. Joseph Breckle, fatally injured ; fell from platform of cars. 

Aug. 12. Fat. Corcoran, 60 years of age, instantly kUled, while crossing track. 

Aug. 22. Jas. Mitchell, injured, while attempting to cross track. 

Aug. 29. Pat. Jordan, deaf, instantly killed, while walking on track. 

Sept. 23. John Bannon, instantly killed, while walking on track. 

Sept. 26. Geo. Whitford, killed, by head striking a bridge ; leaning from plat- 
form of cars. 

Not. 12. B. Hahlberges, killed, while crossing track. 



C. H. WARREN, ^ 

WM. APPLETON, 
JOSEPH GRINNELL, 
JOHN BARSTOW, 
SAMUEL T, DANA, 



> Directors, 



Suffolk, ss. December 22, 1857. Then the above-named C. H. Warren, 
W. Appleton, J. Grinnell, J. Barstow and S. T. Dana, made oath that the 
foregoing Report was true, according to the best of their knowledge and belief. 

Before me, E. Pickebing, Justice of the Peace* 
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REPORT. 



The Directors present to the Stockholders their 
Annual Report. 

The Gross Earnings of the road for the year ending 

November 30, 1859, were, .... ^654,673.53 

The Expenses were ..-.--. 327,579.84 

And the Net Earnings, ^{327,093.69 

or lOK per cent, on the capital. 

For the year ending November 30, 1858, the Gross 

Earnings amounted to ^537,764.27 

And the Expenses to 294,191.48 

^243,572.79 

An account of the Receipts and Expenses in detail 
will be found on a subsequent page. 

In making up the account of Expenditures, it 
will be seen that we have adopted a course which, 
if adhered to, will secure a good degree* of uniformity 
in the charged expenses of operating the road. 

In the first place, we assume that there is an annual 
decay of sleepers, bridges, station-houses, &c., and that 
the extent of that decay for each year, is properly 
chargeable to the expenses of that year. 

In the second place, a fortunate concurrence of 
circumstances may, in some years, reduce the actual 



expenditures below the average of annual expenses; 
and, in other years, various causes may conspire to 
carry the expenditures above that average ; and thus 
a fluctuation in that account is presented, which pre- 
vents any safe calculation for the future on the part of 
those interested in the property ; and which, therefore, 
it is desirable to avoid. 

We have endeavored to ascertain, so far as is prac- 
ticable, from the experience of years, what may be 
expected, with a given amount of business, to be the 
amount of expenses chargeable to each account, annu- 
ally ; and if in any year the amount actually expended 
falls short of that estimate, we do not rely upon a 
permanent reduction of those expenses, but charge the 
expenses of the year with the estimated amount, and 
carry the difference to a fund to meet what may be the 
expenditures of another year on that account beyond 
the estimate. 

For instance, we assume that, in a series of years, the 
cost of renewing sleepers will be ^8,000 annually. 
The last year it amounted to only ^6,788.69. The 
expenses on that account are charged at ^8,000 ; and 
the difference, ^1,211.31, is carried to the fund for the 
" renewal of sleepers." In this manner, the business of 
each year is charged with its proportion of the decay 
and depreciation of the property; and, as far as is 
possible, uniformity secured in the Expense Account. 
Upon this principle, ^29,591.71 have been carried to 
the several funds for renewal, during the past year; and 
the whole amount of those funds is now ^41,249.40, — 
the details of which will appear in the balance sheet 
hereto annexed. 

During the year, a new valuation of our whole 
property has been made, and the Construction Account 
reduced to $3,160,000 — the amount of our Capital. 



It is intended that that valuation shall represent the 
actual present cash value of the property. That valua- 
tion appears, in detail, in the balance sheet. 

Our Funded Debt,— payable from 1860 to 1868,— 
amounts to ^174,220 ; but it will be observed, that, in 
the balance sheet, that debt is treated as if now due, 
and that the balance there shown is the balance after 
the payment of all debts of the corporation ; so that 
the stockholders may be congratulated upon the fact 
that the corporation iff entirely free from debt, beyond 
its means of immediate payment, and that the future 
earnings of the road will be subject to no charge on 
that account. Every doubtful claim of the corporation 
has been charged to " Profit and Loss," iand the assets, 
as they appear in the balance sheet, are put down at or 
below their cash value. 

The directors have endeavored to present such state- 
ments as will enable each stockholder to form an 
intelligent opinion as to the situation and true value of 
his property. The last year has been one of great 
prosperity. Every eifort has been made to secure a 
judicious economy in the management of the affairs of 
the corporation, while the road and its equipment have 
been kept in a perfect state of repair and efficiency. 
We are now free from all the embarassments which 
attend an indebted corporation ; and the directors are 
not aware of any facts or circumstances which should 
diminish tlie confidence now felt in the value of the 
property. 



C. H. WARREN, 
WM. APPLETON, 
JOS. GRINNELL, 
JOHN BARSTOW, 
SAMUEL T. DANA, 
GEORGE W. HALLET, 



> Directors, 



Receipts and Expenditures of Boston- and Protidence 



EXPENSES ABE MADE UP AS FOLLOWS: 



Wood, 3310 cords, av. per cord, on Tender, $5.41, - - $17,909.32 

Coal, 3333 tons gro.av.per ton, " ** $5.90, $19,684.84 

1 Wood, 419 cords KindHng Coal, on Engines, - 2,304.98 

Wateb, for Engines, &c., 1,515.00 



Refaibs Railkoad, 31,623.67 

Am't credited to Fund for Repairs Railroad, 4,376.33 

New Sleepeks, 6,788.69 

Am't credited to Fund for Renewal Sleepers, 1,211.31 

New Ibon USED, 18,255.20 

Am't credited to Fund for Renewal Iron, - 3,744.80 



Rbpaibs on Locomotites, ------- 16,916.98 

Am*t credited to Fund for Renewal, - - - 5,083.02 | 



Repairs on Passengbb and BAaGAaE Cabs, - 7,398.06 
Am't credited to Fund for Renewal of Cars, 5,101.94 



Refaibs ON Fbeight Cabs, ------- 5,118.57 

Am't credited to Fund for Renewal of Cars, 7,281.43 



23,504.82 
36,000.00 
8,000.00 
22,000.00 
i 22,000.00 
12,500.00 
12,400.00 

23,052.31 

10,780.51 

3,000.00 

3,000.00 

2,109.49 

Passengeb Expenses, --------- - -| 34,391.38 

' Fbeight do. - - | 47,189.40 

] Miscellaneous Expenses, ------- - -| 14,014.15 

I Switch and Gatemen, -------- - -; 10,462.97 

Taxes and Insubancb, -------- - -| 8,405.82 

Waste for cleaning Engines and Cabs, -- - - I 1,411.50 

I Oil it tt « ««..-- I 4,275.75 

Labob in Teanspobtation of Mails, - - - - - - 617.50 

Total, as Operating Expenses, and funds for | 

Renewal as above, - - $317,024.92 | 

Am't of Interest paid on Bonds, - - 10,554.92 j 

' Total, as above, carried opposite,* - - - - $327,579.84 



Refaibs on Stations, Buildings and Fixtubes, 12,995.41 [ 

Am't paid for building new Freight House, i 

and on account Passenger Rooms, &c., - 10,056.90 

Refaibs on Bbidges, --------- ' 5,680.51 

Am*t paid for new Draw Bridge, - - - - 5,100.00 

Refaibs op Fences, 2,223.35 

Am't credited to Fund for Renewal of Fences, 776.65 



Gbatuities and Damages, 983.77 

Am't credited to Fund for loss by accidents, &c. 2,016.23 

Removing Snow and Ice, ------- 359.49 | 

Am't paid for two new Snow Ploughs, - - 1,750.00 



Railroad Corporation, far Year ending November 30, 1859. 



RECEIPTS, A{l FOLLOWS: 

Fkom PaS3::ngeb8, --------- 

" Freight, ---------- 

" Kenis, ----------- 

" ExPBESS Business, ---'---- 
** Mails, ----------- 

" Inte:iest Receivb:3, on loans of cash, - - 
Fob Two Dividends, or. 400 Shares Stoughton 

Stock, -- 

Fob One Dividend, on 3)0 Shares B. & P. Stock, 



$310,435.34 

303,307.19 

10,402.17 

7,494.96 

7,89b.00 

10,943.87 

3,000.00 
1,200.00 



Total Keci:ipts, 



* Total Ejipenses, Funds for Renewal, and In- 
terest paid, as per account from opposite page, 

Net Earnings, 1 ^ per cent., - - - - 



Less, 3 per cent, dividend, July last, - - 
4 per cent., payable; January 2d, 1860, 



Net St bplus, i 



Total, - - - - 
f pel* cent., for the year, 



94,800.00 
126,400.00 



654,673.63 



327,57^.84 



327,093.69 



221,200.00 
$105,893.69 



Dr. — Statement of the Affairs Boston and Providence Railroad, 



New Track, India Street, ------- 

Graduation and Masonry, ------ 

Wooden Bridges, --------- 

Iron do. --------- 

Stations, Buildings, and Fixtures, - - - 
Land, and Land Damages, .--,.-. 
Engineering, ---.-....- 

Seekonk Branch and Wharf, . . . . 
Proyidencb and Worces'r R.R., on joint acc't, 
Boston and Proyidencb R.K., in R. I. Stock, 
Iron Account, as follows : 

7,550 tons laid down, a $42 per ton, - 

613,200 lbs. Chairs, a 2 cts. per lb., - 

114 tons Spikes, a $50 per ton, - 

Slbepeb Account : 

132,880 Sleepers, a 33 cts., laid in TradL, 

Fences : 

34,560 rods, a 67 cts., 

LocoMOTiYES Account : 

. 22 LocomotiYCS, - - aYerage (4,786.36 

Passenger and Baggage Car£ : 

9 76-8eat Cars, - - aYerage (1,320.00 
18i60*" «« - - •« 1,299.19 

10 8-wheel Baggage Cars, " 768.00 

All other Cars, --------- 



Freight Cars : 

93 8-wheel Box Cars, 

13 4- <* " *« 

48 8- ** Platform Cars, 

22 8- «« Coal •• 

4 4- <* « « 

20 4- «« GraYel " 



aYerage (363.75 
100.00 
271.00 
343.00 
85.00 
100.00 



Total Construction, 

Notes Receiyablb, -------- 

Cash in Bank, ---------- 

Cash Balances Dub the Corporation, - - 

Total Cash Assets, ------ 

Property, to represent Surplus, &c. : 

300 Shares Boston and ProY. R. R. Stock, 
400 " Stoughton Br. *• " 

Real Estate, not needed for the purposes of 
the road, ---------- 

Materials on hand, yiz : Fuel and Iron, - - 



Total, as aboYe, 



$317,100.00 

12,264.00 

5,700.00 



11,880.00 

22.740.00 

7,680.00 

1,800.00 



33,820.00 
1,300.00 

12,990.00 

7,550.00 

340.00 

2,000.00 



296,485.43 
10,249.81 
33,121.87 



30,000.00 
40,000.00 

60,135.90 
33,145.40 



( 13.190.28 

775,000.00 

101.000.00 

9.840.00 

497,000.00 

477,939.52 

95.000.00 

31,655.70 

399,904.90 

150,000.00 



335,064.00 
43,850.40 
23,155.20 

105,300.00 



44,100.00 



58,000.00 



$3,160,000.00 



339,857.11 



163,281.30 
$3,663,138.41 



Jr(m the Balance Sheet, per Ledger, -Nov. SOth, 1859. — ^Ce. 



Capital Stock: 

31,600 Shares, a (100, 



. Total Capital, 



Bonds Payable 1860 to 1868, 

Dividend due Jan. 2d, 1860, $126,400; also 
unclaimed, $2,169.50, ------- 

Cash Balances due from the Corporation, - 

Total as Cash Liabilities, - - - 



Funds por Renewal, as follows : 

._ - C $7,000.00 > 

For Iron, i \744.8O 5 

" Kepairs Railroad, - - 

«« «* Locomotives, 

(t « Passenger Cars, - 

u it Freight Cars, 

«« «• Fences. - - - 

C $4,667.69 > 

" Sleepers, J ^1,211.31 5 

" Gratuities and Damages, 



$10,744.80 

4,376.33 
6,083.02 
6,101.94 
7,281.43 
776.66 

6,869.00 

2,016.23 



Total, 



Income Account— Old Balance, $ 31,606.60 
«< *( Surplus, 1869, 106,893.69 



Total, 



$3,160,000.00 



$174,220.00 

128,669.50 
21,699.32 



41,249.40 



137,600.19 



$3,160,000.00 



324,388.82 



178,749.59 



$3,663,138.41 
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BOARD OF DIRECTORS 
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CORPORATION, 
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ANNUAL MEETING, JANUARY 9, 1861. 



BOSTON: 

1860. 

J. H. BASTBURN'S PRBS 



Dr. — Statement of the Affairs Boston and Providence Railroad^ 



Nbw Tkack, India Street, ------- 

Gui-DITATION AND MaBONBT, ------ 

Wooden Bbidobs, --------- 

Ikon do. --------- 

Stations, Bitildinoh, and Fixtures, - - - 
Land, and Land Damages, .-.,.-- 
ENGINEE&INa, ---------- 

Seekonk Branch and Wharp, - . - - 
Proyidencb and Worces'r R.B., on joint acc't, 
Boston and Providence R.B., in R. I. Stock, 
Iron Account, as follows: 

7,550 tons laid down, a $42 per ton, - 

613,200 lbs. Chairs, a 2 cts. per lb., - 

114 tons Spikes, a $50 per ton, - 

Sleeper Account : 

132,880 Sleepers, a 83 cts., laid in Track, 

Fences : 

34,560 rods, a 67 cts., 

LocoMOTiyES Account : 

, 22 Locomotiyes, - - average $4,786.36 

Passenger and Baggage Cars : 

9 76-seat Cars, - - average $1,320.00 
18i60-" " - - •« 1,299.19 

10 8-wlieel Baggage Cars, « 768.00 

All other Cars, --------- 



Freight Cars : 

8-wheel Box Cars, 
4- 



13 
48 
22 
4 
20 



8- 
8- 
4- 
4- 



Platform Cars, 
Coal «« 

<t << 

Gravel «« 



average $363.75 
100.00 
271.00 
343.00 
85.00 
100.00 



Total Constructiok, 

Notes Receivable, -------- 

Cash in Banx, -- --- 

Cash Balances Due the Corporation, - - 

Total Cash Assets, ------ 

Property, to represent Surplus, &c. : 

300 Shares Boston and Prov. R. R. Stock, 
400 " Stoughton Br. " " 

Real Estate, not needed for the purposes of 

the road, ----- 

Materials on hand, viz : Fuel and Iron, - - 



Total, as above. 



$317,100.00 

12,264.00 

5,700.00 



11,880.00 

22.740.00 

7,680.00 

1,800.00 



33,820.00 
1,300.00 

12,990.00 

7,550.00 

340.00 

2,000.00 



296,485.43 
10,249.81 
33,121.87 



30,000.00 
40,000.00 

60,135.90 
33,145.40 



$ 13,190.28 

775,000.00 

101,000.00 

9,840.00 

497,000.00 

477,939.52 

95,000.00 

31,655.70 

399,904.90 

150,000.00 



335,064.00 
43,850.40 
23,155.20 

105,300.00 



44,100.00 



58,000.00 



$3,160,000.00 



339,857.11 



163,281.30 



$3,663,138.41 



fr(m the Balance Sheet, per Ledger^ Nov, 30th, 1859. — Cb. 



Capital Stock: 

31,600 Shares, a $100, 



. Total Capital, 



Bonds Payable 1860 to 1868, 

DmDBND due Jan. 2d, 1860, $126,400; also 
Tinclaiined, $2,169.50, ------- 

Cash Balances due from the Corporation, - 

Total as Cash Liabilities, - - - 

Funds fob Renewal, as follows : 

For Iron. {*&%»} tlO.744.80 

4,376.33 
5,083.02 
5,101.94 
7,281.43 
776.65 

5,869.00 

2,016.23 



Repairs Railroad, 
«< Locomotives, 
•« Passenger Cars, - 
«« Freight Cars, - 
** Fences. - - - 

Sleencrs i »^»657.69 > 
Sleepers, ^ i,211.3l J 

Gratuities and Damages, 



Total, 



Income Account— Old Balance, $ 31,606.50 
f< •« Surplus, 1859, 105,893.69 



Total, 



$174,220.00 

128,569.50 
21,599.32 



41,249.40 



137,500.19 



$3,160,000.00 



$3,160,000.00 



324,388.82 



178,749.59 



$3,663,138.41 
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BOSTON AND PROVIDENCE IIAILIIOAD. 



Annual Meeting, Januaky 14, 1863. 



) 



\ 



The Directors report as follows : 

The gross receipts for the year ending November 

30, 1862, were $702,221.78 

The expenses, as charged, were ----- 354,537.15 

Net income, (carried to income account, p. 9,) $347,684.63 

The receipts for the preceding year were - - $588,871.49 
And the expenses, --------- 324,555.63 

Showing an increase for the last year of $113,350.29 in the 
receipts, and of $29,981.52 in the expenses. 

In the expenses of the last year 
are included the cost of 1 new 
locomotive, $8,000.00 

Cost of 12 new cars, - - - - 11,550.00 

And this amount carried as a 
reserve, to the several funds for 
renewals, ------- 23,358.60 



The reserve funds, above referred to, now 

amount to $115,571.24 



Statements are annexed, which are intended to give 
a full and complete view of the operations of the 
Road for the year, and- of the present condition of the 
Corporation. 

These statements consist of 

1st. The expenses for the year in detail. 
2d. The earnings for the year in detail. 
3d. Income or surplus account. 
4th. The balance sheet, or statement of the affairs. 
5th. A comparative view of the operations of the 
Road for the last four years. 

During the last year, eleven acres of flats have been 
filled at a cost of $43,028.67, which amount, as well as 
the sum of $8,229.59, the amount of taxes paid the 
United States Government, will be found on the debtor 
side of the income account, page 8. 

Bonds to the amount of $30,000 have been paid 
since November 30. when the accounts were made up, 
so that our Funded Debt now stands at $92,720 — 
payable 1863 to 1868. 

C. H. WARREN, 

JOSEPH GRINNELL, 

JOHN BARSTOW, 

GEORGE W. HALLET, 

SAMUEL T. DANA, 

J. HUNTINGTON WOLCOTT, 

C. C. CHADWICK. 
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INDEX. 



for Expenses of Road, sec page 6 

" Earnings """---- ... 7 

" Income or Surplus Acct., see 8, 9 

" Statement of the afimrs, " 10,11 

" Comparative Statement for the years 1859, 1860, 1861, 1862, - 12 



Dr. 



Bminessfor the year 



I EXPENSES HADE UP AS FOLLOWS: -i— 

j Wood, 1180 cords, av. i)er conl on Tender, a $3.75 
I Coal, 5837 tons, " *' ton " " 6.86 
I Water for Engines, 



Kepairs Kailroad, . - . . 
Am't credited to Fund for Kepairs, - 



•I 



Sleeper Account, .... 
Am't credited to FuikI for Sleepers, - 

New Iron, 

For am't credited to Fund, 

Repairs on Locomotives, 

One new Locomotive, ... 

Am't carried to Fund for Locomotives, 

Kepairs Passenger Cars, 
Am't cost two new Cars, - 



Repairs Freight Cars, 
10 — 8-wheel new Cars, 
Am't carried to Fund for Cars, 

Repairs, Stations and Fixtures, 
Am't carried to Fund for Stations, 

Repairs Bridges, 

Am't carried to Fund for Bridges, 



$4,425.00 

40,040.78 

1,695.00 

32,940.08 
2,059.92 

7,182.20 
817.80 ' 

11,539.76 
4,460.24 

15,663.34 

8,000,00 

336.66 

7,000.00 
5,500.00 

6,843.77 i 

6,000.00 

1,156,23 

13,321.20 

8,678.80 



Repairs Fences, 

Am*t carried to Fund for Fences, 



3,931.52 
5,068.48 



$46,160.78 

35,000.00 

8,000.00 

16,000.00 

24,000.00 
12,500.00 

14,000.00 ' 
22,000.00 
9,000.00 ' 



2,524.50 



Snow Account, - . . - 
Am't carried to Fund for Snow, 

Gratuities and Damages, 
Am't carried to Fund, 



I 1,059.45 
; 440.55 

1,701.00 
1,299.00 



Passenger Department, .... 
Freight do. . _ _ _ 

Miscellaneous Expenses, ... 

Switch and Gatemen, .... 
Taxes and Insurance, .... 
Waste for cleaning Cars and Engines, 
Oil for Cars and Engines, 
Labor carrying Mail, .... 



I 



475.50 I 3,000.00 



Total, Operating Expenses, &c., &c., as above. 

Bond Interest paid, 



Total Expenditures, Intcivst and Funds, 



1,500.00 i 



3,000.00 

49,221.05 ; 

62,831.41 

10,298.50 ; 

12,048.57 

11,478.02 

1,973.29 

4,230.43 , 

617.50 ! 

346,859.55 
7,677.60 

354,537.15 



Balance, as the net earnings for the year, ) 
carried to " Income Account," on page [• 
9 — say 11 per cent, on $3,160,000. ' ) 



347,684.63 



$702,221.78 



endivg Nov. 30, 1862. 



Cb. 



— - EARNINGS AS FOLLOMrS: • 

Passengers, . . . . 

Freight, 

Rents, 

Express, 

Mails, 

Interest received on Loans of Casli, 

PlTIDENI>S, 



I $349,861.52 
j .310,698.38 
j 8,885.25 
12,136.36 
' 9,575.00 
5,865.27 



On 400 Sh's 8toii<rhton Br. R. R. 8tock, S7.(K) ' 2,800.00 
300 " Boston & Prov. R. R. do 8.00 ' 2,400.00 



5,200.00 



S702,221.78 



Dr. 



Income or 



1862. i 

Nov. t\0. To Dividend, 4 per cent, paid June 30, 
1862, 



" " ' " Dividend, 4 per cent, due Jan'v 1, 
I 1 86.3, * - 



' " " I " Cost of filling about eleven acres 

I land purchased of the Boston 

i Water Power Co., at Boston 

I station, 



" Amount paid on account of the New 
Bridge on Berkley Street, Boston, 



" Amount carried to Fund to meet 
I any losses that may occur, be- 

I yond Insurance, . . . 



" For three per cent. Tax paid and due 
the United States Government, — 
Say on Passenger receipts, — Div- 
idends due January 1, 1863, and 
the surplus earnings for the year. 



$126,400.00 



126,400.00 i $2.52,800.00 



43,028.67 



17,270.79 



5,000.00 



8,229.59 73,529.05 



I 326,329.05 



" Balance of surplus carried to new 
account, 



180,269.51 



506,598.56 \ 



Surplus Aecouiii. 



Ck. 



) 



^ 



1862. 
! Nov. 30. 



By Balance of Surplus previous years, • 



Net Earnings — say 11 per cent, for 
the year ending Nov. 30, 1862, as 
per statement on pages 6 and 7, - 



1862. 
Dec. 1. 



By Balance surplus brought down as per 
Ledger acct. 



$158,913.93 



347,684.63 



506,598.56 



$180,269.51 
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Dk. 



Statement of tlie Affain per Balance Slued 



Xew Track, India Street, ProAndence, 

Gradtfation and Masonry, - 

Wooden Bridges, - 

Iron do - 

Stations, Buildings, and Fixtures, - - - ' - 

Land and Land Damages, - 

Engineering, 

Seekonk Branch and Wharf, 

Providence and Worces'r R.li., on joint acct, - 
' Boston and Providence R. R., in R. L, - - - 
I Iron Account, as follows : 

8575 tons Iron, average per ton a $36.98 | 
356 " Chairs, do. " "a 34.45 
134 '' Spikes, do. " " a 42.54 
j 
' Sleeper Account : 

155,380 Sleepers laid in track, av. a 28^ cts. i 
I Fence Account : 

34,560 Rods of Fence, av. per rod a 67 cts. 
Locomotives, 

25 Locomotives, average each a $4,212.00 
Passenger and Baggage Cars : 

lOj— 76-Seat Cars, average each a $1,209.95 

21—60 " " do. do. a 1,132.14 1 

9— 8-wheel Bag'e Cars, av. a 733.33 

All other Cars, 1 

Freight Cars : 

113 — 8-wheel House Cars, av. each, $328.76 , 
10—4 " " " " " 100.00 I 

47—8 " Platform " " " 258.51 | 
33—8 " Coal '' " " 172.72 | 

" " 100.00 ! 



317,100.00 

12,264.00 

5,700.00 



20—4 " Gravel " 
— Total Construction, 



Notes Receivable, 

Cash in Bank to pay Unci. Div., - $3,284.50 
Cash in Bank, ........ 87,406.90 



Cash Balances Due the Corporation, - - 

Land, &c., that may be sold, as follows : — 

Land and Buildings at H. Park, $2,000.00 

" W. Roxbury, 3,200.00 

" " " Roxbury, 3,894.75 



• Total property to pay debts opposite, 



Property to represent Suri)lus and Funds. 
Land that may be Sold : i 

At Roxbury, 120,986 feet, - - - - $11,697.90 i 
'* do 104,274 feet, - - - - 26,068.50 1 

" Canton, 30 acres, 3,000.00 . 

" Milton, 48J " 4,825.00 

Materials on Hand as per Inventory, - - . 

BosT. AND Prov. R. R., 300 Sliares, - - - - i 
Stought'n Branch R. R., 400 " . . . . ! 

i 
Land Purchased of the Boston Water 
Power Companv, for which the 
Coi-p'n paid Cash, May 11, 1860, 

sav 384,175 feet cost,* - -$132,057.80 

2,218.00 



12,700.00 

23,775.00 

6,600.00 

1,025.00 



37,150.00 
1,000.00 

12,150.00 
5,700.00 
2,000.00 



120,405.65 
90,691.40 
58,160.89 

9,094.75 



13,190.28 

775,000.00 I 

101,000.00 

9,840.00 , 

497,000.00 I 

477,939.52 j 

95,000.00 j 

31,655.70 

399,904.90 

150,000.00 



335,064.00 1 

43,850.40 1 
23,155.20 
105,300.00 



44,100.00 



58,000.00 



$3,160,000.00 



278,352.69 , 



45,591.40 

45,298.37 1 

30,000.00 
40,000.00 



134,875.80 I 295,765.57 



$3,734,118.26 
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from Treasurer's Ledger, Nov. 30, 1862. 



Cb. 



Capital Stock : 

31,600 Shares, a $100 each, 



$3,160,000.00 



-Total Capital Stock, 



I 



$3,160,000.00 



Bonds Payable 1862 to 1868, - - - . $122,720.00 
Dividends Unclaimed, - - $ 3,284.50 ' | 

4 per ct. due Jan. 1, 1863, 126,400.00 I 129,684.50 | 



Cash Balances, due from the Corporation, 



25,873.01 



-Total, of all debts as above, 



Funds for Renewal, &o., as follows : 



New Iroii, 
Kepairs Railroad, - 

" Locomotives, 

" Passcn^r Cars, - 

" Freiprht Care, 

" Fences, 

" Stations, &c., &c., 

" Bridges, 
New Sleepers, 
Gratuities and Daniuj^es, 
Removing? Snow, - . . 
For any losses by Fire, over Ins., 



$24,422.54 
11,277.03 , 

8,243,04 

3,856.34 

8,775.49 

2,413.51 
13,561.17 
12,491.07 

4,.360.65 

3,831.37 

2,339.03 
20,000.00 $115,571.24 ; 



278,277.51 



I 



Income — Balance Nov. 30, 1862, as suq)lus, per 

Ledjjer, 180,269.51 295,840.75 



$3,734,118.26 
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Compar<dive Statement for the years ending Nov. 30^/i. 





1§59. 


1§60. 

3,160,000.00 ; 


1861. 1 


1§62. { 


Capital Stock, . - - . 


3,160,000.00 


3,160,000.00 1 


3,160,000.00 ; 


Total Construction Accounts, 


3,160,000.00 


3,160,000.00 


3,160,000.00 


3,160,000.00 




















Passengers, 


310,435.34 


338,547.26 


297,473.95 ' 


349,861.52 


Freight, 


303,307.19 


306,515.28 


252,830.92 


310,698.38 


Rents, 


10,402.17 


9,712.76 


9,159.82 


8,885.25 i 


Express, 


7,494.96 


7,494.96 


9,136.93 


12,136.36 ' 


Mails, 


7,890.00 


7,850.00 


8,568.75 


9,575.00 


Interest Received, - - - - 


10,943.87 


9,910.60 


6,501.12 


5,865.27 1 


Dividends on Stock, 
Total Earnings, - 


4,200.00 


5,600.00 


5,200.00 


5,200.00 I 


654,673..53 


685,630.86 


588,871.49 I 


702,221.78 












■ Coal, Wood and Water, 


41,414.14 


37,763.64 


35,012.52 


46,160.78 , 


1 Repairs Railroad, - - 


36,000.00 


36,000.00 


35,000.00 , 


35,000.00 


! New Sleepers, .... 


8,000.00 


8,000.00 


8,000.00 


8,000.00 


j New Iron, 


22,000.00 


20,000.00 


16,000.00 


16,000.00 


1 Repaii-s Locomotives, &c., - 


22,000.00 


24,000.00 


24,000.00 


24,000.00 ! 


i " Passenger Cars, 


12,500.00 


12,500.00 


12,500.00 


12,500.00 1 


" Freight Cars, - 


12,400.00 


14,000.00 


14,000.00 


14,000.00 1 


Stations, &c., - 


23,052.31 


24,000.00 


22,000.00 


22,000.00 


" Bridges, - - - - 


10,780.51 


9,000.00 


9,000.00 


9,000.00 1 


" Fences, ... - 


3,000.00 


3,000.00 


3,000.00 


3,000.00 : 


Snow Account, - - . . 


2,109.49 


1,500.00 


1,500.00 


1,500.00 


Gratuities and Damages, 


3,000.00 


3,000.00 


3,000.00 


3,000.00 


Passenger Expenses, - . - 


34,391.38 


41,746.26 


43,615.37 


49,221,05 


1 Freight do. 


47,189.40 


51,670.04 


52,965.68 


62,831.41 ! 


1 Miscellaneous do. - - - 


14,014.15 


12,225.03 


9,877.65 


10,298.50 t 


' Switch and Gatemen, - 


10,462.97 


11,035.90 


12,020.09 


12,048.57 


i Taxes and Insurance, - 


8,405.82 


9,087.98 


9,172.64 


11,478.02 , 


Waste for cleaning Cars, &e.. 


1,411.50 


1,280.92 


985.84 


1,973,29 


Oil for Engines, Cars, &c., - 


4,275.75 


5,480.61 


4,172.89 


4,230.43 


Labor Carrying Mails, - 


617.50 


617.50 


619.75 


617.50 


Total operating Expenses, &c.. 


317,024.92 


325,907,88 


316,442.43 


346,859.55 


Int<?n»st paid on Bonds, - 


10,554.92 


10,236.12 


8,113.20 


7,677.60 




327,579.84 


336,144.00 


324,555.63 


354,537.15 , 


, Net Earnings, .... 


327,093.69 


349,486.86 


264,315.86 


347,684.63 




221,200.00 


252,800.00 


1 252,800.00 


252,800.00 . 


i Net Surplus over Dividends, - 


105,893.69 


96,686.86 


11,515.86 


94,884.63 j 


I ^Earned per Share, 


10.35 


11.06 


8.36 


11.00 ! 


I ^Divided " «* . - 


7.00 


8.00 


8.00 


8.00 


Miles run by Engines, - 


316,522 


374,245 


376,954 


435,121 1 


' Cost of Fuel per mile by Engines, 


12 3-10 cts. 


10 1-10 cts. 


9 1-4 cts. 


10.68 cts. 1 
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BOSTON: 

1866. 

J. II. EASIBDBN'S PBBaS. 



BOSTON AND PROVIDENCE RAILROAD. 



Annual Meetino, Januaey 9, 1867. 



The Directors present their Report of the opera- 
tions of the road for the year ending November 30th, 
1866, and of the present condition of the aflFairs of the 
Corporation. 

The gross receipts of the year were as follows: 



From Passengers, - - - 
« Freight, 
« Rents, - 

" Expresses, - - - 
« Mails, .... 
" Interest and Dividends, 



The operating expenses 

as charged, were 
Interest paid. 
United States Tax, 
State Tax, - 



$651,756.12 

490,334.67 

11,421.96 

13,933.07 

9,575.00 

13,763.22 

$1,190,784.04 



$716,405.10 

1,186.25 

47,690.14 

40,858.50 



Net earnings, - - - - 

The net earnings for the preceding 
year were 



806,139.99 
$384,644.05 



$366,333.34 



In the operating expenses, as given above, is includ- 
ed the sura of $26,922.86 carried to renewal fund, for 
renewals. 

The Tables appended will show, in detail, all the 
sources of income, the expenditures, and the financial 
condition of the Corporation. 

We have laid, during the year, about 270 tons, or 
three miles of steel rails, and have made arrangements 
for putting down about 800 tons next year. The evi- 
dence derived from the experience of other roads, in 
this country and in Europe, in reference to the dura- 
biUty of this description of rails is very full and satis- 
factory, and our o^yn experience in regard to a few laid 
in 1865 goes very strongly to confirm it. 

The indebtedness of the Corporation is $15,000.00 
upon Bonds payable in 1868. 

During the year there have been carried in the cars 
2,003,447 passengers, of whom no one has been injured 
while in the cars, and no person in the employment of 
the Corporation has met with any serious accident. 

C. H. WAEREN, 
GEORGE W. HALLET, 
SAMUEL T. DANA, 
T. P. I. GODDARD, 
J. H. CLIFEORD, 

Directors. 
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BiL 



Business for the year 



PENSES MADE UP AS FOLLOWS :- 
Wood, 1750 cords, av. per cord on Tender, 

CoAJ[>» 7400 tons, " " ton " 

Water, for Engines, . - . - 

RfiPAiBd Railboad, .... 

Slbepbr Account,- . . • - 

New Iron and Re-rolling, - 

Rep\iti3 on Locomotives, - - - 
Tu'o new Locomotives,- t - - 



$5.25 
10.97 



Repairs Passenger Cars, 
Now Passenger Cars, - 



Repairs Freight Cars, 
15 Gravel Cars, - 



Eepaibb Stations and Fixtures, including) 
ncnv work, ) 



Ee PAIRS Bridges, 

Repairs Fences, -.-.-. 

Snow Account, 

Gratuities and Damages, - - - - 
Pasbknger Department, .... 
Tbeigbt " .... 

MtBCEt-LANEOUS EXPENSES, . . - - 
S>VITCII AND GaTEMEN, 

Taxes and Insurance, (City, Town, &c.,) - 

Wa»tk por Cleaning Cars and Engines, - 

Ojl for Cars and Engines, ... 

I Labor Carrying Mail, .... 

' Total, Operating Expenses, &c., &c., 

BoNi> Interest Paid, - - - - - 
U. S . Government and State Tax, - 
Total Expenditures, 



J^" Balance, as the net earnings for the year, j 
carried to "Income Account," — say 11 and ! 
44-100 per cent, on $3,360,000. ] 



$9,187.50 

81,178.00 

2,260.04 



49,624.34 
35,000.00 



18,326.06 
14,700.00 



33,250.00 
6,750.00 



1,186.25 
88,548.64 



$92,625.54 
69,253.98 
14,000.00 
38,713.19 

84,624.34 

33,026.06 

40,000 00 

60,000.00 

12,000.00 

5,000.00 

1,000.00 

5,000 00 

73,490.25 

110,989.64 

18,359.53 

19,459.01 

25,797.10 

2,398.81 

8,973.84 

1,693.81 



716,405.10 



89,734.89 



806,139.99 



384,644.05 



$1,190,784.041 






endinff Nov. 30, 1806. 



Cp. 



— — E \RNINOS AS FOLLOWS ; 

Passengers, 

Freight, 

Rents, 

Expresses, 

Mails, 

Interest received on Loans of Cash, 

Dividends, ^— /^^ 

Oil 400 Shares Stoupjhton Br. R.K. Stock / ^ 0. ^ I $4,000,00 
•• 300 •' Boston and Prov. R.R. " 10.00 3,000.00 



$651,756.12 

490,334.67 

11,421.96 

13,933.07 

9,575.00 

6,763.22 

7,000.00 



$1,190,784.04 



Dr. 



Incomej or 



1866. 
Nov. 30. 

tt it 



To Dividend, 5 per .cent., paid July 1st, 
1866, 



" Dividend, 5 per cent, due Jan'y 1st, 
1867, 



" Balance to new account, 



$168,000.00 



168,000.00 



$336,000.00 



542,051.38 



$878,051.38 



Surplus Account 



Cr. 



1866. 
Nov. 30. By Balance of Sarplus previous years, - 



" " " Net Earnings— say 1 144-100 per ct. 
i for the year end Ing Nov. 30, 1 866, 



as per statement, 



1866. 
Dec. 1. 




By Balance as per Ledger account, 



I 



$493,407.33 



384,644.05 



$878,051.88 



$542,051.38 
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De. 



Statement of the Affairs per Balance Sheet 



New Second Track, 




$200,000.00 


*Ni;w Track, India Street. Providence, 


- 


13,190.28 


GRA[>UATIi»Y AND MaSONRY, - - - - 


. 


775.000 00 


WOOUES BlUDGES, 


. 


101,000.00 


Iron " 


. 


9,840.01) 


8TATIOVS, Buildings, and Fixtures, 


- 


497,00l).()O 


Land and Land Damages, .... 


. 


4 77,939.52 ' 


KNGINKE[1[NG, 


. 


95.000.00 \ 


Skkkonk » ranch and Wharf, 


- 


31,655.70 


l*miv. AND Worcester R. R., on joint acc't, - 


. 


399,904 90 


lltjsT^iN AND Providence U. R , in R. I., 


- 


150,000.00 


liiON AccdUNT, as follows : 






8575 ions Iron, average per ton a $36.98 


$317,100 00 




356 '* Cliairs, " •• a 34.45 


12,264.00 




134 " Spikes, " " a 42.54 


5,700.00 


335,064.00 


Slebpeh Account : 




155, 35*0 Sleepers laid in track, av. a 28^ cts. 


. 


43,850.40 


Fence Account: 






34,560 Rods of Fence, av. per rod a 67 cts. 


- 


23,155.20 


Locomotives : 






30 Locomotives, 


• > • 


105,300.00 


Passenger and Baggage Cars : 






41 Passenger and 12 Baggage Cars, - 


- 


44,100.00 


Freight Cars: 






200 — B-wheel House Cars, - - - - 






5—4 " •««.... 






37—8 " Platform'* - - . . 


- 


58,000.00 


4g_3 ^' Coal '*---- 






65-^ ■' Gravel "... - 


. 






3,360,000.00 




Notes Receivable, 


40,955.03 




Cash, 


139,886.02 




Cash roH Dividends, 


3,896.00 




CASii Balances Due the Corporation, 


44,133.22 






. 


228,870.27 


PnOFEiiTy to represent Surplus and Funds. 




Land that may be Sold, valued at 


52,618.15 




300 Sbajiks Boston and Prov. R. R., - 


30,000.00 




400 *' 8TOUGHTON Branch R. R,, - 


40,000 00 




Balakcks Due the Corporation, - - - 


60,109.71 




Materials on Hand, valued at - - - 


166,668.49 


; 


Es A L Estate in Madison Place, - 


103,039.01 




CoBT of 442,895 feet Land and filling same ) 






siiRtj A\m\y 1860, and paid for with surplus > 


228,863 29 




earuingri, ) 




681,298.65 ! 








$4,270,168.92 



11 



from Treamrer's Ledger, Nov. 30, 1866. 



Cr. 



Capital Stock : 

33,600 t)harc8, a $100 each. 




RowDS Payable, 1868, 

Dividends Unclaimed, . - - - 

'• due Jan. 1st, 1867, - 

Cash Balances, due from tho Corporation,- 



-ToTAL, of all debts as above, 



Funds for Renewal, &c., as follows : 



New Iron, 
Repairs Fences, - 

" Brid^^cs, - 
New Sleepers, 
Gratuities and Damages, 
Removing Snow,- 
For any losses by fire, over 
Repairs; Frcii^ht Cars, - 

" Stations, &c., - 



Ins., 



$ 5,000.00 

10,254.75 

10,577.29 

8,730.54 

3,345.26 

5,296.60 I 

40,000.00 

26.094 40 

29,948.43 \ 



$15,000.00 

3.896.00 

168,000.00 

41,974.27 



I 



Income — Balance as the surplus earning, 



139,247.27 



.542 051.38 



228,870.27 



681 ,298.65 



$4,270,168.92 
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Comparative Statement for the years ending November 30th. 



1§63. 1S03. 1804. 1865. 18S6. IHST. 



Capital Stock, 

Total Construction Accounts, 



■ Earnings.- 

Passengers, - . - 
Freight, - 

Rents, - - - - 
Expresses, - - - 
Mails, - - - - 
Interest Received, - 
Dividends on Stock, 



$3,160 000 S3,l 60,000 S3. 160 000 »3,360.000 $3,360,000 S3.U(U).miU 
8,160,000 3,160,000 3,160,000 3,360,000 3,360,000 3,JtiO,»Utl | 



- I 



349,861.52 


437,333 63 


570,30614 


624,136 86 


651,75612 


640,441 73 


310,698 38 


374,596 33 


503,82351 


547,755.61 


490,334.67 


39(>,aol h-2 


8.88525 


8,920.79 


8.844.27 


12.2.56 55 


11,421.96 


13,5:iKU» 


12.136.36 


12,078.28 


13,172.20 


13,672.20 


13,933.07 


U,9r().04 


9.575.00 


9,575.00 


9,57500 


9.575 00 


9,575 00 


n47r>.(Ni 


5.865.27 


5,622.87 


5,719 55 


7,107.86 


6,763.22 


3/127. S^- 


5,200.00 


5.600 00 


5.900.00 


6.600.00 


7,000.00 


6,200 Oii 
f 



-Total Earnings, 



702,221.78 853,726.90 1,1.7,340.67 1,221,104.08 l,19-',784.04 l,Uf.e,H7 3.> 



, Expenses as follo\¥s: 

i Coal, Wood and Water, - - ' 

I Repairs Railroad, - - - - | 
New Siccpei-s, 

, New Iron, I 

! Repairs Locomotives, &c., 

" Passenger Cars, - - : 

" Freight Cars, - - - ' 

" Stations, &c., - - - I 

" Bridges, - - - - I 

" Fences, - - - - ! 

Snow Account, - - - - i 

I Gratuities and Damages, - - j 

I Passenger Expenses, - - . 

I Freight ** ... 

' Miscellaneous " - . . ' 

I Switch and Gatemen, - - - ' 

1 Taxes and Insurance, - - - j 

i Waste for Cleaning Cars, &c., - I 

I Oil for Engines, Cars, &c., - - I 

Labor Carrying Mails, - - - I 



46,160.78 1 

35,000.00 

8,000.00 

16.000 00 

24,000.00 

12,,500.00 

14,000.00 

22,000.00 

9 000.00 

3,000.00 

1,500.00 

3,000.00 . 

49,221.05 

62,831.41 

10.298.50 ' 

12,048.57 ' 

11,478.02 1 

1,973.29; 

4,230.43 

617.50 



57,156.76 

35,000 00 

8,000.00 

16,000 00 

26,000 00 

15,000.00 

17,000 00 

51,799.15 

9.000.00 

3,500.00 

1,000 00 

5,000.00 

52.363.21 

88,107 92 

11.173.19 

13,471.76 

12,967.59 

2,558.62 

4,842.10 

888 25 



93 332.82 

44.562 07 

12,518.43 

30.331.40. 

35,580 78 

23,631.09 

33.664.06 

112,91452 

10,000 00 

5,000.00 

1,000.00 

5,000 00 

65,787.90 

117.271.56 

19,169 44 

16,975.62 

16,738 24 

2,740.75 ; 

6,734.56 ' 

888.00 ' 



101,824.13 

61,486.64: 

12,000.00 

32,000.00 

68.493.55 

43,186 10 

47,434 33 

82.609.22 

10,000.00 

5,000.00 

1 ,000.00 

5.000.00 

72,006.28 

125,07025 

26.267.09 

18.122.27 

25,.531.02 

2,957.11 

8,793 59 

1,183.75' 



92,62554 

69,25398 

14,000.00 

38,713.19' 

84,62434 

33,026.06 , 

40 onn no 

60,UiK>**<? 

12(HJ0(Ki 
5^tHKl.0(| 

1 ,mo 00 

73 49<^23 
110,^8^.64 

18;{59 :7:i 

19 459.01 

25,797 10 

2.3ii8,rtl 

8,973 84 

1,6£>^^81 ' 



85,5851 

76,710. 

1 4,<i01i 

82,368. 

45.074. 

37,875. 

.S3,67n. 

4;^^:i22 

1 2,ooa 

4,575. 

3.538. 
13 010 
88,547. 
97,2B8. 
19,489, 
23 199 
23,937 

2A>oe 

6,481. 
864 



.12. 
(K> 

,83 j 
03 1 
10! 
,72 '•■ 

,00 

72' 

M 

,54 

,77 ; 

48 
76 
,58 

.77, 
.731 



I Total Operating Expenses, &c., - 346,859.55 
|U. S. Government and State Tax, - j - - 

• Interest paid on Bonds, r 

Total Expenses, as above, 

I Net Earnings, ... 

Dividends, - - - 



' Net Surplus over Dividends, • 



Miles run by Engines, - 
Cost of Fuel per mile, - 



430,828.55 653,841.24 749,965.33 716,4tk'J.10 7l4.7:i7 67| 
. - I 19,605.53 69,590 60. 102,595.81 I 88,-^8 64^ T-i^UT.tslj 

7,677.60! 5,563.20! 4,268.47, 2,209 60 ! 1,186J5 l,^i.=jOi«) j i 
354,537.15 455,997.28 727 700.31 854,770.74 806,1 3',k99 790.1 ii4.8tf I 

347,684.63 397,729.62 .389,640.36 366,333.34 384, *;44 05 27r>,tl;>2.4S 

' . , I 

252,800.00 252,800.00 284,400.00 331,000.00 336,000,00 336,000.0(1 ( 
94,884.63 144,929.62 105,240.36 35.333.34, 48,644.03, — 



435.121 I 428,301 
10.68 cts. I 13.40 cts. 



457,640 
20.70 cts. 



450.096 
22.62 cts. 



441,786 I 44B,521 
20,45 cu. I 18,-5 yets. 
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BOSTON AND PROVIDEKCE MIIKOAD CORPORATION. 



f 



\ 



Ankual Meeting, January 12, 1870. 



The following report of the business of the road 
is submitted by the directors to the stockholders for 
the year ending the thirtieth day of November, A. 
D. 1869. 

The details will be found in the tables hereto an- 
nexed, prepared by the treasurer from the books of 
the corporation. 

The gross earnings of the year are $1,280,360 88 
And the operating expenses . . . 876,679 50 

The gross earnings of the preceding 

year were 1,171,448 92 

And the expenses 842,567 27 

Showing, for the present year, an in- 
crease in receipts, of 108,911 96 

And' in the expenses, of 34,112 23 

The net income of this year being . . 403,681 38 
Against that of the preceding year, of 328,881 65 

Or an increase of net income of this 

over the preceding year, of . . 74,799 73 

While the receipts for the year have thus increased 
to a larger sum than in any former year during thfe 



existence of the corporation, the net earnings have 
been greater than in any corresponding period in a 
still larger ratio. The increase of the gross receipts 
has been more than nine per cent over those of the 
preceding year, against an increase in the operating 
expenses of a small fraction over four per cent. 

There have also been paid from the receipts cer- 
tain extraordinary expenditures, as shown by the 
accounts, amounting to more than five per cent of 
the gross income, while the amount of material on 
hand is larger than that remaining at the close of 
any preceding year. 

There have been added to the equipment of the 
road during the year two new locomotives, one built 
at our own works, for passenger service,, the other 
at the Rhode Island Locomotive Works, in Provi- 
dence, for freight service. 

Four new passenger cars for our local trains, in 
addition to the first-class equipment, nearly new, 
which was taken by us on the discontinuance of the 
Bristol train, to which more particular reference will 
be made in a subsequent part of this report, together 
with our proportion of four new cars built expressly 
for the " Shore Line," have given us such largely 
improved accommodations in this important depart- 
ment, as to require but little addition, which has 
already been contracted for, to make it in every 
respect complete and satisfactory. 

"We have also added to our rolling stock twenty- 
nine new freight cars, to meet the requirements of 
this department, the retm^ns from which exhibit the 
gratifying fact of a net gain in the receipts over the 
previous year of more than thirty thousand dollars. 
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notwithstanding the sum of more than forty-eight 
thousand dollars, the amount of the freight receipts 
of the "Bristol Line," now discontinued, was in- 
cluded in the receipts of the former period. 

We have purchased and re-rolled during the year 
about fifteen hundred and fifty tons of iron and steel 
rails, of which there has been laid all that the proper 
renewal of the superstructure has required, leaving 
a considerable quantity on hand for the supply of 
another year. 

There have been erected two new passenger 
depots, one at the Foxboro' and one at the Mount 
Hope Station. In addition to these, the long car 
house at Mansfield and the depot and car house at 
India Point, all of which were demolished by the 
great gale in September, have been entirely rebuilt. 
These improvements, the dilapidated and unseemly 
condition of some of our old station houses will 
require to be continued at other points along the 
line of the road, in order to place, and to keep it, in 
first-class condition. 

By authority of an act of the Legislature, and in 
accordance with a vote of the stockholders, passed 
at their last meeting, a subscription has been made, 
and the assessments thereon paid, on behalf of the 
corporation, for one hundred and fifty shares of the 
capital stock of the Mansfield and Framingham 
Kailroad Company. The additional connection which 
the completion of this enterprise gives to us at Mans- 
field, especially in the transportation of coal and 
other freight from our eligible tide-water at India 
Point, into the manufacturing region which it opens 
to us, has added to the inducements already existing, 
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for placing our valuable territory at that point in a 
condition to secure to us the most remunerative re- 
turns. At this terminus of the road, where for 
obvious reasons, it is more valuable to us than if it 
were at our terminus in Boston, we have more than 
fifteen hundred feet of river front, the most favorable 
in location, and with the deepest water, in the harbor 
of Providence. To obtain a connection with tide- 
water not more eligible than this, the managers of 
other railroads leading to Boston, having no tide- 
water at either of their termini, have been com- 
pelled to incur enormous expenditures both in road- 
way construction and the purchase of real estate. 
By the expenditure during the past year of about 
thirty thousand dollars only, we have built a sub- 
stantial sea-wall, enclosing an additional area of more 
than forty-four thousand feet of new land, which has 
been filled in and made available for use. 

An order of the City Council of Providence the 
past year required us to change the location of our 
street track from India to Fox Point, and to relay 
and repave the same in a prescribed manner with 
cube paving, nine feet in width. The larger portion 
of this wort has been done, and upon its completion 
an arrangement will be made with the Providence, 
Warren and Bristol Railroad Company, for its joint 
use with us on just and equitable terms. 

The inconvenient and inadequate structures for 
carrying on our freight business in Boston, some of 
which are coeval with the building of the road, while 
others have been erected as temporary expedients as 
its business has increased, and being of wood are 
more exposed to the perils of fire, and all of them so 
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situated as to subject us to great inconvenience and 
large expense in the handling of our freight, have 
been the subject of complaint and discussion for 
several years. The directors have at length deter- 
mined that the interests of the corporation will not 
admit of longer delay in the erection of a spacious 
and commodious freight house, in which all our 
freight can be handled under one roof, with a gi*eat 
saving of expense, and in the most convenient and 
expeditious manner. The foundations of this long 
needed structure have been laid, and it will be pressed 
to completion early in the present year. 

Several purchases of real estate have been made* 
during the year, beside those on the line of the road 
between Boston and Readville for the construction 
of the third track hereinafter referred to. The prin- 
cipal of these is a tract of about thirty-two thou- 
sand feet, added to our station grounds in Boston, to 
replace that portion of our territory taken by the city 
for the widening and extension of certain streets. 
We have acquired, also, at very reasonable rates, 
three parcels, comprising about one hundred and 
seventy thousand feet, near our machine shops, which 
were required for their protection, and probable future 
extension. At Foxborough, the land for the new 
station house, and at Mansfield two lots necessarily 
required for our increasing freight and the new con- 
nection of the Mansfield and Framingham Railroad, 
have all been obtained upon the most favorable terms. 
All these improvements and purchases have been paid 
for from our receipts, and without incurring a dollar 
of debt, to be a charge upon the earnings of future 
years. 
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The acquisition of sufficient territory in immediate 
proximity to our shops in the Highland District, will 
leave a considerable tract on the other side of the 
railroad at that place not likely to be required for the 
uses of the road, which, with some other parcels in 
the vicinity of our depot in Boston, not included 
within the area of our station grounds, may be ad- 
vantageously disposed of by the corporation. 

In this connection, the directors would invite the 
special examination by the stockholders of the tables 
accompanying the treasurer's general statement, as 
furnishing the most satisfactory evidence of the 
substantial value of their property, and the true foun- 
dation upon which its permanent prosperity must rest. 
It will be seen by such examination that while large 
expenditures have been made in maintaining the road 
and its equipment in the highest state of efficiency, 
and for increasing its facilities and accommodations 
to the general public in the transportation both of 
passengers and freight, its increase of gross income 
has been in a ratio more than double that of the 
increased expenses required to do this enlarged busi- 
ness in both departments. 

In reviewing the accounts of the past year, the 
most gratifying feature to be observed in them is 
the large proportion they exhibit of the receipts from 
the local or way traffic, compared with the whole 
business of the road. While they show, as derived 
from this source, nearly sixty-three per cent of our en- 
tire receipts, the proportion of the net gain in income 
from passengers and freight for the year, from the 
same source, is ninety-three and ^^ff P^^ cent. It is 
almost needless to say, with the history before us of 
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the errors of railroad management in this country and 
in England, and the disastrous results that have 
flowed from them, that it is this department of its op- 
erations to which every railroad corporation must look 
for its main and most reliable resources in the present, 
and the only stable foundation of its prosperity in the 
future. 

No managers, having control of one of these quasi 
public corporations, established by the government 
for the promotion of the public interests in the 
increased facilities of transit and transportation, as 
well as for those of its stockholders in the earninof 
of dividends, can aflford, nor indeed have the right, to 
ignore, or be indifferent to, the claims of the people 
living and transacting their business on the line of 
its road, to the largest and most liberal accommoda- 
tions which a just and reasonable reference to the 
interests of its stockholders will permit. This is 
not only a proper recognition of the true relation it 
bears to the public, but it is the wisest policy for the 
corporation itself. By a constant advance in this 
direction, multiplying the number of its trains, 
improving its station houses and equipment, and 
maintaining a rate of commutation fare between the 
suburban towns through which the road passes and 
its terminus in Boston, ranging from nineteen to 
forty-nine per cent less than that of any other rail- 
road leading from the metropolis, this corporation 
has helped to build up villages along its line with 
marvellous rapidity, and thereby largely increased 
its prospective and permanent . sources of income. 
With enlarged depot accommodations, which the 
condition of many of our ancient and dilapidated 
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structures demand should be renewed, and the erec- 
tion of new ones in localities where the increase of 
business and population require them, there can be 
no reasonable fear that every well considered expen- 
diture in this direction will be as remunerative to 
the stockholders, as it will be promotive of the pros- 
perity and comfort of these growing and thriving 
communities. 

To carry out this policy in the most effective man- 
ner, and give to those who are in daily use of the 
road in passing between their places of business and 
their suburban homes every practicable accommoda- 
tion, without subjecting the through passengers to 
the delay and annoyance of stopping at every station 
in the vicinity of Boston, the directors have deter- 
mined upon the construction of a third track for the 
convenience of this short travel. They accordingly 
applied to, and received from, the legislature, at its 
last session, the requisite authority to take a sufficient 
quantity of land for this purpose, and were further 
authorized, in the same act, to increase the capital 
stock to an amount sufficient for this object, as well 
as for all expenditures for depot purposes that the 
needs of the corporation may require. A portion of 
the land for this improvement has already been pur- 
chased, and negotiations are in progress for other 
parcels, which, it is hoped, will be satisfactorily con- 
cluded at an early day, without the necessity of re- 
sorting to the legal tribunals to determine its value. 
The rails, which it is proposed shall be of steel, as 
being subject to the. most constant wear, have been 
contracted for deliverable in season to be laid the 
coming year, — and when the work is consummated. 
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and all the advantages it offers to the residents on 
the line shall be realized, it cannot be donbted that 
the eligible building sites in that direction, as salu- 
brious and inviting as any in the vicinity of Boston, 
now unimproved, will soon be as rapidly occupied by 
an enterprising population, who will become our 
daily passengers, as those of which the thriving town 
of Hyde Park is so notable an example. 

While thus fostering the local business of the 
road, which is sure to give it a constantly increasing 
and a self-sustaining value, the directors believe 
they are reflecting the judgment, as they feel confi- 
dent they are advancing the interests, of the stock- 
holders. They believe that a resolute adherence to 
this general policy, of giving assiduous attention to 
the building up of a legitimate business between its 
own termini, although it may attract less public 
notice, and be regarded with less favor by speculative 
operators in railroad property, than the attempt to 
carry out imposing schemes of what is termed 
railroad enterprise, many of which are apt to leave 
the property of the stockholders with no value at all, 
will approve and justify itself to those who hold its 
shares as a permanent and reliable investment. 

At the same time, the directors have not been un- 
mindful of the importance of their connections for 
the through freight and passenger business, which 
constitutes so valuable a source of our revenue. By 
an arrangement made with the several railroad and 
steamboat companies, comprising the " Sound Lines," 
so-called, between Boston and New York, which was 
rendered indispensable as a means of terminating the 
ruinous competition from which they all suffered so 
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severely the previous year, the eastern terminus of the 
steamers " Bristol " and " Providence '' was changed 
from Bristol to Fall River at the commencement of the 
season. The terms of this arrangement, while it left 
to us our long-established connection by the '^ Ston- 
ington Line," whose excellent equipment and man- 
agement, with its staunch and commodious steamers, 
commend it to the favor both of the travelling public 
and the shippers of freight, together with our land 
line by the " Shore Route," which is fast growing in 
importance by the construction of the bridge across 
the Connecticut River, soon to be completed, secured 
to us also for a series of years a remunerative 
interest in all the through passenger business of the 
" Fall River Line." The experience we have had of 
its results during this, the first season of its opera- 
tion, satisfactorily shows that it was a wise and judi- 
cious adjustment of long-continued controversies 
and competitions, whose fruits could only be disas- 
trous to all the parties engaged in them. 

In addition to the regular dividends from the earn- 
ings of the year, the directors have voted to distrib- 
ute to the stockholders at par one additional share of 
the new capital stock, to each ten shares held by them 
of the old, the payments for which to be made on the 
first day of March next, of which due notice will be 
given them by the treasurer. 

With this summary review of their affairs and the 
condition of their property, whose permanent value 
it satisfactorily exhibits, the directors feel that they 
may properly congratulate the stockholders at the 
close of another year of its operations, and to ex- 
press the conviction, that as long as it is judiciously 
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and faithfully managed, they may reasonably expect 
its future to be as prosperous as its past is secure. 
All of which is respectfully submitted. 

JOHN n. CLIFFORD, 

SAM'L T. DANA, 

G. W. HALLET, 

J. nUNTINGTON WOLCOTT, 

T. P. I. GODDARD, 

W. R. ROBESON, 

Directors. 
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Dr. 



Business for the year 



■MMMHvEXrENSES MADE UP AS FOLLOWS :< 

Wood, 1500 cords, av. per cord on Tender, 

Co Ai., 0240 tons, " ton ** 

Water, for Englnei, 

Repairs Railroad, 

Sleeper Account, -.---- 

New Iron, 

Repairs on Locomotives, - - - - 
2 new Locomotives, 



Repairs Passenger Cars, 
New Passenger Cars, - 



$5 SO 

7 98 



Repairs Freight Cars, 
New Freight Cars, 



Repairs Stations and Fixtures, - 

Repairs Bridges, 

Repairs Fences, 

Snow Account, 

Gratuities and Damages, 
Passenger Department, . - • . 
Freight Department, - . , - 
Miscellaneous Expenses, .... 
Switch and Gatemen, .... 
Taxes and Insurance (City, Town, etc.), 
Waste for Cleaning Cars and Engines, 
Oil for Cars and Engines, - - - 
Total, Operating Expenses, etc., etc.. 



U. S. Government and State Tax, 
Total Expenditures, - 



Balance, as the Net Earnings for the year, carried to j 
• i.icome Account," I 



$8,250 00 
73,756 91 
2,335 77 



48,404 06 
25,000 00 



26,449 12 
17,500 00 



12.212 80 
22,500 00 



$84,342 68 
77,883 07 
20,353 86 
73,694 86 

73,404 06 

43,949 12 

34,712 80 

70,703 95 

12,031 55 

4,010 78 

864 51 

7,599 76 

102,913 49 

124,331 91 

6,961 73 

25,647 10 

26,517 17 

3,807 52 

9,688 21 



$803,418 13 



73,261 37 



$876,679 50 



403,681 38 



$1,280.360 88 
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ending Nov. 30, 1869. 



M—^BARHTNOB AB lOLLOWS: 

Passengebs, Local, .... 
Connecting Boads, • 

Fbeight, Local, 

Connecting Boadf, - . 
Rents, 

BXPBE88E8, 

Mails, 

IJVTEREST BECEIYED, .... 
DlYIDEHDS, " - - - - - 



Cb. 



$M4,240i8 
220,600 48 



263,645 18 
230,067 06 



$724,840 06 

603,612 24 

14,488 10 

22,206 42 

0,460 00 

8,350 16 

2,400 00 
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Db^ 



Income or 



KoT. 80. 



Tb Dfvidend, 5 per cent. pAli JolQr l«t, 
19m 



DfTl4Mi4lfl, fr percrat. Jae Jan'y let, 
l«a • 



'* GbznoliArtrcm vt*^Bowi4 Lfncs'^aDd 
final alQustiBent with FvMrid«noe, 
Wanen Md Bristol &.B. - 



Ibdiotc 



»ioTeiiNnft» at **XnAa Point/ 
Menee - . . - 



#16%000 00 



168^000(10 



«;jS08 00 



8B;98178 



BaIaat»t»Qaw MC«n« 



i3aSvO80«) 



tBsOil 78 



«I«^4fO 



$812,006 47 
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Surplus Account. 



Ce- 



Nov. 80. 



Dec. 1. 



By BaUnee of Surpliu preTiow y^m - 



" Net Earnings for the year endlD« Nov, 
90, 1899, «fl per stateoMQi « - > 



By Balance as per Ledger account 



#4M,415 00 



403,«1 38 



$812,006 47 



$410,614 60 
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Comparative Statement for the years ending November Z^tJi. 



Capital Stock, . . . . 
Total CoDstmction Accounts, 



■JEarniiii^s." 



Passengera, 

Freight, 

Rents, 

Expresses, 

Mails, 

Int«re«t Received, 

Dividends on Stock, 

—Total Sarningf, 



■Expenses as follours : 



Coal, Wood and Water, 
Bepairs Railroad, 
New Sleepers, - 
New Iron - 
llepairs Locomotives, &c 

('* Passenger Car«, 
" Freight Cars, 
" Stations, &c., 
" Bridges, 
" Fences, 
Snow Account, 
Gratnities and Damages, 
Passenger Expenses, 
Freight " 

Miscellaneous '* 
Switch and Gate men, 
Taxes and Insurance, 
Waste for Cleaning Cars, 
Oil for Engines, Cars, &c, 
Labor Carrying Malls, 



&c.. 



Total Operating Expenses, frc., 



U. S. Government and State Tax, 



Literest paid, 



Interest paid on Bonds, - 

Total Expenses, as above. 



Net Earnings, • 
Dividends, 



1864. 



$3,160,000 
3,160,000 



1865. 



670,306 14 
603,823 61 
8,844 27 
13,172 20 
9,575 00 
6,71» 65 
6,900 00 



1,117,340 67 



93,332 82 

44,662 07 

12,518 43 

30,331 40 

36,580 78 

23,631 09 

33,664 06 

112,914 52 

10,000 00 

6,000 00 

1,000 00 

5,000 00 

66,787 90 

117,271 56 

19,169 44 

16,975 62 

16,738 24 

2,740 75 

6,734 66 

888 00 



653,841 24 



60,600 60 



$3,360,000 
8,360,000 



624,136 86 

647,766 61 

12,266 55 

13,672 20 

9,575 00 

7,107 86 

6,600 00 



1866. 



$3,360,000 
8,860,000 



1,221,104 08 



101,824 13 

61,486 64 

12,000 00 

32,000 00 

68,493 56 

43,186 10 

47,434 33 

82,600 22 

10,000 00 

6,000 00 

1,000 00 

6,000 00 

72,006 28 

125,070 25 

26,267 09 

18.122 27 

26,631 02 

2.957 11 

8,793 59 

1,183 75 



4,268 47 



727,700 81 
889,640 36 



284.400 00 



749,965 33 



102,696 81 



2,209 60 



864,770 74 
366,333 34 



651,756 12 
490,834 67 
11,421 96 
13,933 07 
9,676 00 
6,763 22 
7,000 00 



1,190,784 04 



92,625 64 

69,253 98 

14,000 00 

88,713 19 

84,624 34 

33,026 06 

40,000 00 

60,000 00 

12,000 00 

5,000 00 

1,000 00 

6.000 00 

73,490 25 

110,989 64 

18,369 53 

19,469 01 

26,797 10 

2,398 81 

8,973 84 

1,693 81 



716,406 10 



88,648 64 



1,186 26 



1867. 



$3,360,000 
8,360,000 



640.441 73 

380,301 62 

13,531 08 

12.970 04 

9,175 00 

8,627 98 

6,200 00 



1,066,147 36 



85,585 26 
76,710 12 
14,000 00 
82,368 83 
45,074 03 
37,876 10 
33 670 72 
42,522 17 
12,000 00 
.4,575 62 
5,538 85 
13,010 72 
88,547 63 
97,268 64 
19,489 77 
23,199 48 
23,937 76 
2,006 68 
6,481 77 
864 73 



714,727 67 



74,117 22 



1,350 00 



806,139 99 790,194 89 



884,644 05 



331,000 00 336,000 00 836,000 00 



276,952 46 



1868. 



$3,360,000 
3,360,000 



667,878 18 

467.096 96 

16,678 50 

18,868 03 

0,411 25 

2,616 00 



1,171,448 92 



96,891 11 

88.902 58 

18,063 81 

61,372 24 

74,215 67 

33,833 29 

29,145 38 

48,897 29 

10,665 15 

5,237 01 

3,532 56 

11,002 74 

103,796 77 

119,581 16 

14,609 60 

25,133 59 

23,469 31 

2,725 99 

8,620 38 



1869. 



$3,360,000 
3,360,000 



724,849 96 

603,612 24 

14,483 10 

22,296 42 

9,460 00 

3,359 16 

2,400 00 



1,280,360 88 



84,342 68 
77,883 07 
20,353 86 
73,694 86 
78,404 06 
48,949 12 
34,712 80 
70,703 95 
12,031 55 

4,010 78 
864 51 

7,599 76 
102,918 49 
124,331 91 

6,961 73 
25,647 10 
26,517 17 

3,807 52 

9,688 21 



774,196 62 

67,419 99 

961 66 



842,567 27 
328,881 65 



268,800 00 



803,418 13 



73,261 87 



876,679 60 
403,681 38 



336,000 00 
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1870. 




BARKER, 


COTTER & CO., 
14 State Street. 
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REPORT 



BOARD OF DIRECTORS 
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CORPORATION, 
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Annual Meeting, January 11, 1871. 



By an Act of the Legislature passed at its last 
session, the several Bailroad Corporations in this 
Commonwealth were required to make up their 
Accounts, and change the period of their Returns, to 
the 30th day of September, instead of the 30th day 
of November in each year. 

In consequence of this change, the Directors are 
compelled to limit their customary Report of the 
operations and affairs of the Corporation for the 
present year to a period of ten months, from the first 
day of December, 1869, to the first day of October, 
1870. 

Under these circumstances, it will be apparent to 
the Stockholders that the accompanying tables from 
the Treasurer's books can only furnish a statement of 
the actual results of the business of the Corporation 
for the ten months embraced in them, and afford no 
means of instituting the usual comparison of the 
receipts and expenditures between the present and 
previous years. 



In the absence of the requisite materials for these 
customary statements and comparisons, the Directors 
take pleasure in stating generally, that the year has 
been a satisfactory and prosperous one, — and that as 
an approximate estimate of our gross receipts the 
earnings have been fully equal to those of the corres- 
ponding period of the last year. When it is con- 
sidered that the receipts of that year were enlarged 
by several exceptional items, arising out of the 
marked increase in our earnings for the month of 
June, derived from the stimulus given to our local 
travel by the occurrence of the Musical Jubilee in 
Boston, and the transfer of several suspended ac- 
counts of former earnings which were adjusted in 
that year, the result is a gratifying proof of the 
steady and substantial advance in the value of the 
property of the Corporation, and its healthy and 
progressive capabilities of making remunerative re- 
turns to its Stockholders. 

While the Directors have steadily pursued the 
policy indicated in their last Report, of increasing 
the facilities and accommodation of the public, in the 
renewal of our equipment, rolling stock, and motive 
power, and the introduction upon them of new and 
valuable inventions designed to promote the safety 
and comfort of passengers, they have not withheld 
the necessary expenditures for thfe erection of new 
station houses and the improvement of existing ones, 
which the increase of population and traffic on the 
line of the road has seemed to demand. 
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The most iraportant of these has been the comple- 
tion and occupancy of the new Freight Station in 
Boston, — an improvement which our experience has 
already proved was not made a day too soon to meet 
the exigencies of our business, and the substantial 
and commodious character of which has been already 
satisfactorily tested. This model structure, six hun- 
dred feet in length by one hundred and twenty-five 
in width, covering an area of seventy-five thousand 
square feet or nearly two acres of land, has elicited 
the highest encomiums, both from the managers of 
railroads who have visited it from all parts of the 
country, and from the most intelligent freighters, who 
see in it, not only the greater facilities it furnishes 
for moving their merchandise, but the vastly greater 
security it affords to their property while deposited 
within its spacious walls. It will also be gratifying to 
the Stockholders to know, that while it meets with 
such acceptance and approval from the public, its 
durability and adaptation to the future wants of the 
Corporation have been carefully considered by the 
Directors in its construction. Its erection has been 
accomplished mainly by days' work under the most 
faithful supervision, with a degree of despatch highly 
creditable to the mechanics employed upon it, and 
limited only by the time necessary to secure the 
highest degree of fidelity and skill in the performance 
of the work. The completed edifice will give us con- 
venient and permanent freight accommodations for 
our increasing business, at a great saving of r.nnual 
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expenditure, and enable us in the future to handle 
our freight in the most expeditious and economical 
manner. 

In conjunction with the Mansfield and Framingham, 
and the Taunton Branch Railroad Corporations, we 
have made a considerable outlay in the purchase of 
land and the erection and enlargement of the neces- 
sary buildings at Mansfield, including a commodious 
and substantial Engine House and Turn-table, to meet 
the requirements of our freight business at that pointy 
which promises, by the new connections opened and 
opening to us, to grow into largely increased impor- j 

tance. J 

We have also, under the authority given by the 
Legislature at its last session, in the Act incorporating 
the Attleborough Branch Railroad Corporation, en- 
tered into an agreement with that Corporation for a 
lease of its road, now nearly completed, and which 
will probably be in operation early the present year. 
It is confidently expected that the connection which 
this arrangement will establish between our main 
track at Attleborough and the enterprising and thriv- 
ing community at the other terminus of the Branch, 
a distance of about four miles, will be mutually 
advantageous to all the parties interested in its con- 
struction and maintenance. 

The laying of the " Third Track," referred to in our 
last Annual Report, has been prosecuted with as much 
diligence as the nature of the work, and the desire of 
the Directors have felt to secure the land required for 



its construction by negotiations and purchase, rather 
than a resort to litigation with its numerous owners, 
would permit. The removal, by blasting, of a large 
mass of rock at a point upon the line known as the 
" Roxbury Ledge," has been expedited as rapidly as 
was practicable, having a prudent regard to the secur- 
ity of the populous neighborhood by which it was 
surrounded, and the safety of our trains passing it 
at nearly all hours of the day, and it has at length 
been completed without accident or injury to persons 
or property. 

Upon the completion of the new Iron Bridge at 
Centre Street, in place of the inadequate and un- 
sightly structure known as " Hog Bridge," there will 
remain no further obstacle to the completion of the 
track, which we hope to have in successful operation 
the coming Spring. 

The improvements which the laying of another 
track made a present necessity at this point, where 
the road was narrowed to a width barely sufficient for 
the passage of the trains, in a low, marshy soil, 
between high embankments, although requiring a 
large expenditure, were of such vital importance to 
the road as to have become absolutely indispensable, 
independent of the requirements of a third track — 
and without the necessity which that imposed, could 
not have been much longer delayed at whatever cost 
to the Corporation. It is a subject of congratulation, 
that by an amicable and satisfactory negotiation with 
Mr. Lowell, the proprietor of the adjoining estate. 
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these great improvements have been made possible at 
a reasonable cost, and that a portion of our road 
which, from its original construction, has been an 
eyesore to stockholders and passengers alike, will be 
soon transformed into one of its most commodious 
and attractive sections. 

It is doubtless known to most of the Stockholders 
that negotiations have been for some time pending 
between the City of Boston and this Corporation, to 
enable the former to extend its spacious thoroughfare 
known as Columbus Avenue, from its present terminus 
in the rear of our Passenger Station, to Pleasant 
Street and Park Square. Although the accomplish- 
ment of this enterprise is not within the authority of 
the City Government except with the consent of this 
Corporation, and although its consummation involves 
very serious consequences to us, yet the Directors 
have not failed to see that so important an improve- 
ment will continue to be pressed both upon the City 
Government and upon this Corporation with con- 
stantly increasing urgency and force. They have 
therefore been disposed to meet the municipal au- 
thorities in a just and liberal spirit, and they feel that 
this disposition has been clearly indicated in the 
course of their negotiations. That the Stockholders 
may have the opportunity to judge for themselves 
how far the Directors are justified in this conclusion, 
they have appended to this Report the correspond- 
ence they have had with the Committee on Streets, 
embraced in the Report of that Committee (City Doc. 
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No. 114) of the present year, which very clearly and 
fairly exhibits the progress and present position of 
these negotiations. 

In view of the change in the time of making up 
the Annual Returns of the business of the Corpora- 
tion required by the Legislature, as stated in the 
beginning of this Report, and in order that the Stock- 
holders may have presented to them the operations 
of the year coincident in time with those furnished 
to the Commonwealth, the Directors recommend that 
a corresponding change be made in the time of the 
Annual Meeting. To this end they submit for the 
consideration of the Stockholders the following vote : 

Voted, That the Annual Meeting of this Corpora- 
tion be hereafter held, until otherwise ordered by the 
Stockholders, on the second Wednesday in November, 
at the Passenger Station House in Boston. 

All which is respectfully submitted. 

JOHN H. CLIFFORD, 

S. T. DANA, 

G. W. HALLETT, 

J. HUNTINGTON WOLCOTT, 

T. P. I. GODDARD, 

W. R. ROBESON, 

F. M. WELD. 

Director's. 



APPENDIX. 



CITY OF BOSTON. 

In Board of Aldermen, Dec. 19, 1870. 

The Committee on Layingout and Widening Streets, to whom 
were referred the order of this Board directing them to enquire 
and report upon the expediency of extending Columbus avenue 
to Park square during the present year, and the petition of 
Henry D. Hyde, and others praying that it might be so extended, 
beg kave to submit the following — 

REPORT. 

In considering this subject the Committee have acted upon the 
supposition that the rights of the Boston and Providence Railroad 
Corporation to their property, vested in them by Act of the 
Legislature, were such that it could not be taken from them by 
the City under the authority with which it acts in taking land for 
laying out and widening streets ; and they have therefore proceeded 
upon the belief that, if this avenue is to be extended through the 
estate of the corporation, it must be by negotiation, and your 
Committee have tried to the best of their ability to secure an offer 
from the Railroad, which they could present to the Board, as one 
proper to be adopted. Negotiations were begun by several 
interviews with the Company's officers, and the matter was 
afterwards conducted, to avoid any confusion or misunderstanding 
that might grow out of verbal communication, principally by 
correspondence, the various letters of which are herewith submitted. 

CiTT OF Boston, City Hall, Sept. 15, 1870. 

Hon. J. H. Clifford, President Boston and Providence R, JR, Co. 

Sir: — The Board of Aldermen are desirous of extending 
Columbus avenue to Park square during the present year, provided 
a satisfactory arrangement can be made with your corporation for 
land and damages. 
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The Committee on Streets would suggest that by a proposition 
from you, covering the amount of damages to the railroad cor- 
poration, they would be enabled to judge whether it would be 
advisable to take any action as to the extension of this street 
during the present year. If desirable, before making any proposition, 
Alderman Braman, a member of the Committee, will consult with 
you personally. 

For the Committee. 

NEWTON TALBOT, Chairman. 

Following this letter, an interview was had with a sub-committee 
of the directors of the corporation, at which, beside the committee, 
several aldermen were present ; and a proposition was made by them 
to sell to the city all the land taken, as shown within the red lines 
in the plan accompanying this report, and, for all damages occasioned 
them by the extension of the avenue, for $600,000. To this, the 
committee replied as follows : — 

City op Boston, City Hall, Oct. 28, 1870. 

Hon. J. H. Clifford, President Boston and Providence R, R, Co, 

Sir: — The Committee on Streets presented your proposition, 
for the sale of a portion of the land of your Corporation between 
Pleasant and Church streets to the City, for the extension of 
Columbus avenue to Park square and for other purposes, for 
$600,000, together with the release of betterments, and the dis- 
continuance of Church street from Columbus avenue to Providence 
street, unofficially to the Board of Aldermen for them to consider. 
It does not appear to them that such a price will meet the approval 
of the tax-payers of the City. They gave the subject considerable 
thought, and are of the opinion that $400,000 is a large price for 
the property The betterments to be released cannot be less than 
$50,000, on the Eliot street and Columbus avenue improvements. 
This will be apparent to you when you consider the great benefit 
the widening of Eliot street is already to you, and that by the 
extension of Columbus avenue you will have a front of over one 
thousand feet upon that street. 

The Committee will go before the City Council — with strong 
hopes of success — upon an offer from you to sell for $450,000 all 
your land and the buildings on Madison place southerly of the 
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northerly line of the avenue extended straight to Park square ; 
the discontinuance, by the city, of Church street from the avenue 
to Providence street, and to release you from betterments for the 
widening of Eliot street and the extension of Columbus avenue. 
Payment to be made as fast as the property is delivered. 

With these suggestions we leave the subject for your future con- 
sideration and decision. 

Respectfully, 

NEWTON TALBOT, Chairman. 



[president cliffokd s reply.] 

Boston and Providemoe Railroad Corporation. 

President's Office, Boston, Nov. 3, 1870. 

Hon. Newton Talbot, Chairman Committee on Streets, etc, etc. 

Dear Sir: — ^Your communication of the 28th Oct., received 
on the the 31st, has been submitted to the Committee of the 
Directors of this corporation to whom the subject of its contents 
had been referred. 

We are surprised at the evident misapprehension which the 
Committee on Streets are under, after our oral discussion of this 
matter, as to the nature and scope of the proposition we had made 
to them in that discussion. 

You speak of it as '^ a proposition for the sale of a portion of the 
land of this corporation," while we endeavored to have it distinctly 
understood that our offer was for a gross sum, which not only included 
the price for one of the most valuable lots in the City of Boston, but 
should also embrace our entire claim for damages — 

1. For surrendering the most eligible locality possessed by any 
one of the Railroads centering in Boston, for a passenger station at its 
principal terminus. 

2. The abandonment and demolition of a substantial and com- 
modious Station House, adequate for all its purposes for many years 
to come,-^and 

3. The certain inconvenience and embarrassments to which we 
must be subjected, and the indefinite loss of business, which cannot 
be estimated in advance, but which must necessarily be very great, 
to which we shall be exposed, while constructing a new Station 
House. 



13 

All these are legitimate aud formidable elements, to be estimated 
by any tribunal called upon to assess the question of damages, and 
yet they are all substantially surrendered by us in the offer we have 
made. 

As a proof of this, we ask your attention to the fact, that the 
appraisal by the City Government itself, of the land on Pleasant 
street directly opposite the Station House, was at the rate of 
$11.00 per foot, and that the ai^erage valuation by the same au- 
thority, of all the land taken to widen Eliot street was at the rate 
of $9.44j per foot. No candid person can deny that every foot of 
the land we propose to convey to the city is of at least equal value 
to this, while a considerable portion of it is of much greater value 
than the highest sum thus paid by the City for land in im- 
mediate proximity to it ; — and yet the land alone which we propose 
to convey, appraised at the lowest rate above named, amounts in 
value to more than the whole sum for which we have offered to 
release our entire claim for damages. 

If the tax payers of the City, to whose judgment your letter very 
properly refers, upon a full knowledge of the facts, would not regard 
this as the most liberal and advantageous settlement of any claim that 
has been made in carrying out any one of the great enterprises of the 
Committee on Streets, which have already accomplished so much for 
the prosperity of Boston, we can only say that this corporation, one 
of the largest of those " tax payers," does not agree with them in 
opinion. 

But your communication suggests as a consideration for an 
abatement of our offer, that we shall be liable for betterments for the 
widening of Eliot street and the extension of Columbus avenue, — 
and you estimate the amount at $50,000. As we are not abutters on 
any part of Eliot street, we are not aware by what law we should be 
liable to any part of the expense of widening that thoroughfare. 

But as we do not fail to see that the extension of Columbus 
avenue is a necessity that cannot long be postponed, at whatever cost 
to the city, a cost that is pretty sure to be increased by evey year's 
delay — while we are aware that it can never be accomplished except 
through negotiation with the Corporation we represent; and while 
we are unwilling that this Corporation should seem to stand, 
unreasonably, in the way of a great public improvement, the 
Committee of the Directors are willing to go to the utmost verge of 
liberality that they can justify to their stockholders. They therefore 
authorize me to say, that as a last effort to bring this negotiation to a 
satisfactory conclusion, they will so far modify their offer as to 
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concede the $50,000 claimed as the value of a release from any 
assessment for betterments, and will make to the city, under the sanction 
and approval of the Board of Directors, a full release of the 
Corporation's claim for damages for the sum of $550,000. 

I am very respectfully, your obedient servant, 

JOHN H. CLIFFORD. 

Pending a reply to the foregoing letter, other interviews were held 
informally with the officers of the railroad, and on the 14th inst., the 
Committee replied as follows : — 

City of Boston, City Hall, Dec. 14, 1870. 

Hon. J. H. Clifford, President Boston and Providence R. B, 

Sir : — I am directed by the Committee on Streets to inform 
you, that they decline to go before the City Council with the 
proposition contained in your communication to them of the 3rd 
ultimo. They are not prepared to make you any offer ; but an 
offer from you to sell to the city, upon the conditions mentioned 
in their letter of Oct. 28th, for four hundred and seventy-five 
thousand (475,000) dollars, will be presented by the Committee to 
the City Council for its action. 

Very respectfully, 

NEWTON TALBOT, Oiairman. 

To this the Committee received the same day a reply, suggesting 
an offer from them, as follows : — 

Boston and Providence Railroad Corporation, 

President's Office, Boston, Dec. 14, 1870. 

Hon. Newton Talbot, Chairman Committee on Streets^ etc, etc. 

Dear Sir : — I have received your communication of this day's 
date, stating that the Committee " will present to the City Council 
for its acticn an offer from us of $475,000 " for a release of 
this Corporation's claim for damages arising out of the extension of 
Columbus avenue to Park square. This proposition I am constrained 
by my knowledge of the unanimous judgment of the Directors, 
respectfully to decline. 
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If an offer of $500,000 should be made to us uj^on the conditions 
referred to, the Committee having the matter in charge would submit 
it to the Directors with a reasonable confidence in its acceptance, in 
order to close the negotiations at once. 

Veiy respectfully yours, 

JOHN H. CLIFFORD, PresidenU 

With this letter our correspondence closed. 

The Committee have not intended, and do not suppos.e that they 
have in any way committed their successors to accept any of their 
suggestions, should any further attempt be made to negotiate with 
this Corporation, unless they meet with their own approval. 

If the purchase of this property had been consummated the present 
year, the Committee would have recommended, beside the construction 
of Columbus avenue to Park square, the extension of Eliot street 
across Pleasant street, to intersect Columbus avenue, very nearly 
according to the dotted lines as shown upon the plan, and also to 
widen Pleasant street upon the land purchased, to at least fifty feet ; 
this would take for Columbus avenue, Eliot street, and Pleasant 
street 37,300 square feet of the land purchased, and leave, including 
Madison place, 26,000 square feet of land, and with the estate owned 
by the city upon this place, containing 580 square feet make a total 
of 26,580 square feet of available property, the proceeds from the 
sale of which will go to reduce the cost of the extension. 

In order to have completed the extension, by a straight line into 
Park square, other estates beside those of this corporation would be 
affected, and objections were made to this line by the owners of the 
property on Boylston street, the rear of which it would be necessary 
to take if it should be adopted. Before any action was taken in 
this matter by the City, they desired to be heard before the Com- 
mittee, but as the cutting of these estates depended upon the 
extension of the avenue over the lands of the Railroad, and possibly, 
to a great extent might be avoided, for the present at least, the 
Committee have not given them a hearing. The line continued 
straight will take 2,700 square feet of land, principally yards, from 
these estates, but estimated by the owners, by reason of the angle at 
which it cuts them, at a higher price than the average value of their 
whole lots. 

The Betterment Law will apply in this extension to a large 
number of lots upon, and adjacent to, the whole length of Columbus 
avenue, and also upon Park square, and Boylston street as far as 
Tremont street. 
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The number of these lots upon the avenue are estimated at about 
three hundred, and upon the lateral streets at about four hundred 
and fifty, and they will be benefited in proportion to their nearness 
to the extension. 

In conclusion allow us to say that our intercourse with the ofiicers 
of the Railroad has been very pleasant aqd agreeable, and it is to us 
a matter of regret that the terms proposed by them are not such as 
we can recommend to the Board for adoption. 

NEWTON TALBOT, 

C. A. CONNOR, 

G. T. W. BRAMAN, 

Committee. 
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Dk. 



Business for ten months 



-■-P— ■ EXPENSES HADE UP AS FOLIX)W8 : ■"■bib | | 

Wood, l,i>50 Conls ' $6,777.00 ' 

Coal, 8,360 Tons I 62,718.40 

Water, for Engines I 1,637.12 ; 

Repairs Railroad .^ 

Sleeper Account 

New Iron 



Repairs on Locomotives. 
2 new Tx)Comotive8 



1 Repairs Passenger Cars. 
I New Passenger Cars 

Repairs Freight Cars. . . . 
New Freight Cars 



Repairs Stations and Fixtures 

Repairs Bridges 

Repairs Fences 

Snow Account 

Gratuities and Damages 

Passenger Department 

Freight Department 

Miscellaneous Expenses 

Switch and Gatemen 

Taxes and Insurance, (City, Town, etc.,).. 
Waste For Cleaning Cars and Engines. 

Oil for Cars and Engines 

Interest Paid 

Total, Operating Expenses, etc., etc 

U. S. Government and State Tax 

Total Expenditures 



r 



29,668.68 ; 
24,000.00 



27,050.79 
14,100.00 



11,011.01 
20,000.00 



Balance, as the Net Earnings for ten months, car 
ried to " Income Account." 



:\ 



$71,132.52 
55,615.93 
18,658.44 
63,176.04 

53,668.68 

41,150.79 

31,011.01 

69,106.37 

7,605.28 

1,726.19 

1,632.93 

8,713.28 

88,323.41 

105,657.39 

19,586.78 

21,668.15 

25,620.85 

4,223.43 

8,552.04 

696.55 



$697,526.06 
72,792.13 



$770,318.19 



278,807.37 



$1,049,125.56 
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ending Sept. 30, 1870. 



Cr. 



i 



EARNiyGS AS FOLLOWS:- 

Passengers, Local , 

Cunnccting Roads , 

Freioht, Local 

Connecting Boads 

Rents 

Expresses , 

Mails 

Interest, etc 

Dividends 



; 413,933.74 
! 162,490.54 



1 197,831.26 



$376,424.28 



I 



233,359.50 j 431,190.76 
11,697.73 



I 



19,523.39 
4,207.50 
4,881.90 
1,200.00 



$1,049,125.56 
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Dr. 



Income or 



1870. 
Sept. 30. 



To Dividend, 5 per cent, paid July 1st, 
1870 



Balance to new account. 




$185,000.00 



504,422.06 



$689,422.06 



\ 



1 



21 



Surplus Account 



1870. 
Sept. 30. 



By Balance of Surplus previous years 



** " " Net Earnings for ten months ending 
Sept. 30, 1870, as per statement 



Cr. 




$410,614.69 



278,807^7 



\ 



1870. 



Oct. 1. I By Balance as per Ledger account. 



$689,422.06 



. $504,422.06 

I I 
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Annual Meeting, 
Wednesday, November 19, 1873. 



In submitting this, the Thirty-eighth Annual Re- 
port of the Directors of this Corporation to its 
Stockholders, the present Board deem it a subject of 
well founded satisfaction and congratulation that they 
are able to characterize the past year, both in the' 
condition of its affairs and the results of its opera- 
tions, as one of signal prosperity. They regard it as 
especially fortunate that its large revenue during the 
year, — the largest it has ever received, — both from 
passengers and freight, and as well from its satisfac- 
tory connections as from its local traffic, has enabled 
them to make the liberal but judicious and timely 
expenditures exhibited in the accounts of the Treas- 
urer, without diminishing the dividends to its Stock- 
holders. It will be seen that many of these expen- 
ditures have anticipated substantial supplies and 
improvements required for the future, and thereby 
enabled us to encounter with safety a less prosperous 
season, if the present depressed condition of the busi- 
ness of the country should continue for any length 
of time to affect injuriously its railroad interests. 



The accompanying tables show the 

gross earnings for the year to have 

been $1,822,108.18 

Against those of the previous year 

(which up to that period was the 

largest amount of receipts of any 

year of its operation) 1,716,399.42 

An excess over the year 1872 of . . $105,708.76 
The expenditures for the same period 

have been 1,425,003.08 

Against those of the former period of . 1,251,052.59 

Leaving a net income of $397,105.10 

Of which $395,000 has constituted the dividend of 
ten per cent, on its capital of $3,950,000. 

In examining the details of these accounts of the 
Treasurer and the relation of gross earnings to oper- 
ating current expenses, the Stockholders will not fail 
to bear in mind what has escaped the notice of the 
authors of some recent criticisms on the mode of 
keeping railroad accounts, that the admirable system 
initiated by the former Treasurer of this Corporation, 
Mr. Tyler, and faithfully adhered to by the present 
Treasurer, differs widely, and the Directors think 
most favorably, from that which is practised by many 
other railroad corporations. These tables show that 
upon the books of this Company no construction 
account is indefinitely kept open, as a convenient 
receptacle for all expenditures which may be thought 



[ 



5 



to exceed the legitimate expenses of the current 
year. They include as a part of the current opera- 
ting expenses of the Road the large amount paid for 
taxes, and all payments for interest, whether upon 
the funded or unfunded debts of the Corporation, — 
while for every judicious expenditure made to in- 
crease the efficiency of our operations and the con- 
venience of the public, the money thus expended 
continues to enure to the Stockholders in the in- 
creased value of their property and its greater capac- 
ity for future earnings ; and, as has heretofore been 
suggested in these Reports, while the maximum of 
dividends to the Stockholders will probably be held 
by the Legislature not to exceed ten per cent, per 
annum as a fair return from this species of quasi 
public property, and as the public is constantly 
demanding fresh facilities requiring a greatly in- 
creased expenditure, the system pursued by this 
Corporation may fairly challenge criticism as the 
wisest and safest for the permanent interests of its 
Stockholders. 

With respect to the various items of expenditure 
during the past year, the Directors would refer to the 
large increase of our labor account, as indicating the 
fidelity with which our Superintendent and his subor- 
dinates have striven to keep up the character of the 
road-bed, its bridges and its equipment, to the high 
standard of excellence they have attained under their 
management. The last winter, according to the con- 
current testimony of their managers, was extremely 



severe in its eflfects upon the railroads of New Eng- 
land. To this our Road was no exception; but as 
the season for active business opened in the spring, 
this road was found in all these respects in a condition 
to meet satisfactorily all our requirements. 

We have laid during the year fourteen miles of 
steel rails, making more than forty miles in all ; and 
the Directors are so well satisfied of the economy, 
notwithstanding the great increase of its cost, of steel 
over iron, that they propose to continue its use until 
the entire road shall be furnished with it, which 
will be accomplished at no distant day. When this 
change has been completed, a very large diminution 
will be observed in this hitherto formidable item of 
renewal and repair. 

In respect to another of our annually recurring 
subjects of expenditure, the promise heretofore made 
in former Reports is now substantially fulfilled. We 
have built and completed during the year four new 
and commodious passenger station-houses ; one at the 
corner of Camden Street in Boston, called " Chick- 
ering's," it having been constructed as well for the 
convenience of the workmen in Chickering's Manu- 
factory having their homes in the suburbs on the 
line of the Railroad, — as for that of the citizens of the 
South End — one at Forest Hills, one at Readville, 
and one at Attleboro', which was originally under- 
taken in conjunction with the Taunton Branch Rail- 
road Company, but which is now the sole property of 
this Corporation. These make up a total of fifteen new 



passenger station-houses built within the last four 
years on the line of the Road, all of them of a sub- 
stantial and commodious character. With the com- 
pletion of the new structure in Boston, which is 
progressing very satisfactorily, and which will doubt- 
less be in condition to receive the Stockholders at 
their next annual meeting, all considerable expendi- 
tures in this most important department will cease 
to be a tax upon the Treasury for many years to 
come. 

The repairs and renewals of bridges on the Road have 
been more than usually extensive this year ; while, on 
the other hand, by a timely and advantageous pur- 
chase of land at Dedham, encumbered with a private 
right of way, which compelled our maintenance at 
considerable expense of two of these structures, we 
have been able to discontinue them both, and save 
the annual expense of their maintenance, repairs and 
renewals altogether. The equipment of the Road has 
not only been kept up to its customary high stand- 
ard, but there have been such additions made to it, 
both in cars and locomotives, as probably to render it 
unnecessary to build or purchase a single new car or 
locomotive during the coming year. The multiplica- 
tion of our trains, — upon the urgent and persistent 
claims of local communities, the necessity or reason- 
ableness of some of which may well be questioned, — 
has required these unusual additions to the equip- 
ment; and when, as will appear by our Report to 
the Railroad Commissioners, the following statistics of 
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actual road operations constitute the record of the 
year's work, the large increase of our expenses will 
not be found to have been incurred without an ade- 
quate cause. 

Our trains have run 114,308 miles more than in 
1872. 

The excess in the number of passengers carried, 
over 1872, is 558,361. 

The excess in the number of tons of freight car- 
ried, over 1872, is 61,842. 

It will be obvious to every one examining these 
figures, that such an additional amount of work as 
they imply, involves a very large amount of addi- 
tional expense for its performance, — ^while it fur- 
nishes gratifying evidence of the substantial and 
unfailing sources of supply from which the business 
of the Road is derived. 

The most important steps taken by the Directors, in 
view of the future interests and the present security of 
the Corporation, have been in carrying into effect the 
votes of the Stockholders, passed at the last annual 
meeting, in respect to the acquisition of the Stoughton 
Branch Railroad, and the securing of a controlling 
interest in such connecting roads as in their judgment 
the permanent interests of this Corporation required. 

In conformity with the provisions of an act passed 
by the Legislature, having obtained by purchase all 
the capital stock of the Stoughton Branch not 
already owned by us, the requisite action was had by 
both Corporations to dissolve the Stoughton Branch 



Company as an independent organization, and to merge 
its franchise, stock and property of every description in 
this Corporation, and make the Road simply what it 
now is, a Branch of the Boston and Providence Railroad. 

Pursuant to the vote of the Stockholders, before 
referred to, and under the authority of an act duly 
passed by the Legislature, the Directors entered upon 
negotiations which resulted in the purchase of a large 
controlling interest in the capital stock of the Provi- 
dence, Warren and Bristol Railroad ; and the whole, 
substantially, of the Fall River, Warren and Provi- 
dence Railroad. In the payment for these purchases 
the Directors have not found it necessary to issue the 
whole amount of the bonds which were authorized by 
the Stockholders — one half of that amount, or five 
hundred thousand dollars, being for the present found 
sufficient for our requirements — and the premium 
which was promptly offered and received on those 
that were issued, and which could readily have been 
obtained for the whole amount, showed in the most 
satisfactory manner the confidence of capitalists in 
the securities of the Corporation. 

The acquisition and control of these two railroads, 
both of which are now organized in the interest of 
this Corporation, the Directors believe would have 
warranted a much larger expenditure, and have been 
justified under much less hopeful indications of their 
future value as feeders to the main road, than the 
circumstances attending our negotiation for them 
required us to make. The one, a road of fourteen 
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miles* in length, running from Providence along the 
shores of Providence River and Narragansett Bay, and 
having the best water front, of large extent, in the 
always open harbor of Bristol, its southern terminus — 
the other connecting the city of Providence with the 
rapidly growing city of Fall River, the capital of the 
cotton manufacture of New England, and both, with 
their present inadequate facilities, doing a constantly 
increasing business, cannot, in the judgment of the 
Directors, fail to prove ultimately remunerative to 
their owners, while their present control contributes 
essentially to the security and protection of om* 
existing interests. 

With this exhibit of the present condition of the 
Road, and the affairs of the Corporation, the 
Directors would not attempt to disguise from the 
Stockholders the fact, of which they are themselves 
fully conscious, that we have entered upon another 
year under circumstances which do not warrant the ex- 
pectation of its furnishing an equally satisfactory record 
of our operations. While this Report is in preparation 
the general business interests of the country are undier 
a cloud, the density and duration of which no human 
foresight can measure or predict. But the elasticity 
with which the people of this country rise from 
occasional depression and disaster, which in this case, 
as in many that have preceded it, may prove to be but 
a needed storm to purify the atmosphere of the busi- 
ness world and establish its enterprises on a sounder 
basis, leads them to hope that while the railroad 
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interest must inevitably suffer with the other business 
of the country, it will not be long before it will be 
restored to its former activity and prosperity. In any 
event, while it is a source of satisfaction to know that 
our provision for the future has placed us in a position 
of comparative strength and security, in which to en- 
counter a less prosperous period, it will serve as an 
admonition to the managers of the Road so to adminis- 
ter the trust confided to them by the Stockholders as to 
do what is in their power, by exacting such a rigorous 
retrenchment and such strict fidelity on the part of 
all who are employed in the service of the Corporation, 
as will maintain, so far as is practicable, the sound 
condition, both of its material and its financial affairs, 
which the Corporation has hitherto enjoyed. 
All which is respectfully submitted. 

JOHN H. CLIFFORD, 

GEO. W. HALLET, 

T. P. I. GODDARD, 

WILLIAM R. ROBESON, \ Directors. 

FRANCIS M. WELD, 

JOSEPH W. BALCH, 

HENRY A. WHITNEY, 



Boston and Providence Railroad Corporation. 
Treasurer's Office, Nov. 8, 1873. 

To the President and Directors : 

Gentlemen: — I submit herewith the following 
tables from the Treasurer's Books, for the period 
commencing October 1, 1872, and ending September 
30, 1873, and am 

Respectfully, 

B. B. TORREY, 

Treasurer. 
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Dr. 



Business for the pear 



Wood, 1,094 Cords 8,693.66 

Coal, 17,048 Tons 131,313.67 

Repairs of Railroad 140,869.79 

Sleeper Account 29,472.89 

New Steel Rails 104,702.31 

Repairs op Locomotives 55,977.86 

New Locomotives 34,170.00 

Repairs op Passenger Cars 19,271.54 

New Passenger Cars 38,110.18 

Repairs op Freight Cars 35,919.61 

New Freight Cars. : 32,627.60 

New Station Houses, Fixtures and Repairs 107,892.07 

New Bridges and Repairs 50,167.61 

Fence Account 8,235.66 

Snow Account 6,962.78 

Gratuities and Damages 18,381.46 

Passenger Department 192,945.65 

Freight Department 209,846.80 



Miscellaneous Expenses 

Switch and Gatemen 

Local and State Taxes 

Oil and Waste 

Telegraph Expenses . . . : 

Insurance and Fire Damages. 
Interest Paid 



Balance, carried to Income Account . 



30,455.55 
39,711.26 
74,769.04 
13,245.59 
1,275.30 
8,747.69 
31,237.51 

$1,425,003.08 I 
. 397,105.10 

$1,822,108.18 
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ending September 30, 1873. 



Cr. 



, Passenger Receipts, Local $727,345.65 



Connecting Roads 222,204.89 



$949,550.54 



Freight 



Local $432,949.45 

Connecting Roads 376,512.44 



! Rents 

Express... 

Mails 

Interest . . 
Dividends. 



809,461.89 
9,292.33 
32,378.23 
9,545.00 
3,840.19 
8,040.00 



$1,822,108.18 
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Dr. Income or 



I 1873. 

Sept. 30. To Dividend, five dollars per share, on 39,500 slmrcs, I 

paid May 15, 1873 $197,500.00 | 



" " " Dividend, five dollars per share, on 39,500 shares 
j payable November 1 5, 1 873 1 97,500.00 ' 



I 
" " " Balance to new account 452,209.97 I 



I $847,209.97 



17 
Suri^lus Account Cr. 



I 1873. 
Sept. 30. By Balance of Surplus S427,922.38 



j " " " Net earnings for the year ending September 30, 

1873, as per statement 397,105.10 



" " Premium on Bonds 22,182.49 



$847,209.97 



1873. 
Oct. 1 . " Balance as per Ledger account $452,209.97 j 
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